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NEFSCUN is the national apex organization of savings and
credit cooperative societies and their district unions.

It is an autonomous national organization registered under the
Cooperative Act 1992.

NEFSCUN

VISION:

Sustainable Savings and Coedit Coopesative Sacieties in Nepal.

MISSION:

Represent, promote, strengthen and provide technical support and
forum for members to become viable community based financial
institutions by providing value-added financial services on a
sustainable basis.

25 NEFSCUN works with its members to strengthen serve and
promote SACCOS as effective institutions for socio-economic
developmentof SACCOS members.

&5 NEFSCUN aims to provide value-added services to its members

Objective 1: Create sustainable SACCOS in Nepal
Objective2: NEFSCUN Growth
Objective3: NEFSCUN sustainability




Generating income




Nepal has a long-standing history of
informal community based cooperatives.
The Department of Cooperatives (DOC)
was established in 1953 under the
Ministry of Agriculture for Planning and
Development.

The first formal credit cooperative in
Nepal started in 1956 by the Government
of Nepal as a pilot project.

Beginning in the 1980's a new generation
of community based savings and credit
groups began to emerge in Nepal. By this
time the Savings and Credit movement
had spread throughout the country and
the need for an apex coordinating body
was evident. In August 16, 1988, the
National Federation of Savings and Credit
Groups (NAFSCUN) was formed. This
name was subsequently changed to the
Nepal Federation of Savings & Credit
Cooperative Unions Ltd. (NEFSCUN)
after officially registration on 14 Sept 1993
atcooperative department.

The Cooperative Act of 1992 permitted
the establishment of a three-tier system:

r~The primary society level cooperative
organization shall be formed by a
minimum twenty-five like-minded
community people with the approval
of the Department of Cooperatives.

~The District Union is the second tier
federation of primary cooperatives.

According to the Cooperative Act, five
or more single purpose primary
cooperatives of the same district shall
form one district union with the
approval of the District Cooperative
Office/ Department of Co-operatives.

= The Central Federation is the national
organization for single purpose
cooperat™ =~

Type and No. of Cooperatives in Nepal Mar. 2008



Activities in 2008

Events No of events
CSP Orientation Meeting 16
ACCESS Review
ACCESS On-sight Diagnosis
ACCESS Planning Meeting
Orientation Meeting on Business Development
Entrepreneurship Development Meeting
Micro Enterprise Development Training
Trade Fare Participation
CFFI Orientation and Interaction
10 | Workshop on Policy Dialogue
11 | Impact Study on SAHAKARYA Project
12 | Publication on SAHAKARYA Project Report
13 | Orientation on Microfinance
14 | PEARLS Training
15 | Orientation on Strategic Planning
16 | Skill Development Training
17 | Orientation on NEFSCUN affiliation
18 | Workshop on Gender Issues
19 | INDESACCOS
20 | Workshop on ASC Role
21 | Inhouse Training
22 | Training on Business Planning
23 | Orientation on NECOS
24 | NECOS Users Training
25 | TOT on NECOS
26 | Workshop on CFFI
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Apart from the above programs we want to highlight nine major area of activities in this report
2008

1) CFFI 2) ACCESS 3) Microfinance
4) CUDCC 5) Youth & Women 6) Stationery/Software
7) Training & Education 8) Mutual Aid Service  9) NEFSCUN growth




Inter-Lending:
Making financially strong.

CFFI, Central Financing Facility cum Interlending
Program is started in 1996, with the technical
support of ACCU and financial support of CCA to
fulfill the need of saving and credit management
to member SACCOS. It is now one of the major
services of NEFSCUN, providing financial
services to its affiliates. NEFSCUN has been '
offering different types of savings and loan

products as financial bridge. '
In this program, members SACCOS get the
facility of depositing their liquidity and take loans
for purchasing fixed assets, schemed investment, maintain liquidity etc.

Core Objectives:

& Tomake members self-sufficient

& To protect our member from any financial market instability

< Toincrease member's capacity on investment

& Togettrustamong members

& Tobalance the finance of SACCOS

< Toreduce financial risk

<& To provide technical services

< To contribute economical, social and institutional development

Source of Capital :

Members share capital on CFFI program, different types of saving product and capital
grants from different donors are the major source of CFFIl. As per need of member
SACCOs, NEFSCUN can also mobilize the reserve funds.

In 2008, CFFI policy was reviewed and more than 30 million saving collected for
interlending (CFFI) program.

Financial Service Status:

Year Share (Rs) Saving (Rs) Loan Investment (Rs)
2004/05 2407500 8909326 10705320
2005/06 2536400 11451084 9528317
2006/07 2844400 14253291 14606752
2007/08 3420200 15963760 15898241




ACCESS :
Branding for quality service

Creating SACCOS difference, ACCESS (A1 Competitive Choice for Excellent in Service
and Soundness is a newly introduced program by ACCU to make SACCOS in competitive
position through financial, members, internal business and learning & growth perspective
with the examination of 86 well defined & verifiable indicators. ACCESS Branding is the
business tool for the SACCOS where SACCOS intensively pay their attention to explore
healthy & sound business and is a critical to successful growth strategy.

In 2008, 7 SACCOS: Janasachetan, Samudayik, Bindhabasini, Budol Samudayik,
Upakar, Barahi and Siddhiganesh from 3 districts are involved in ACCESS Branding
program. NEFSCUN as National Federation, SACCOS are getting required technical
support in all areas (management, policy development, training & education). For this,
SACCOS having more than 100 million of total assets pay 150 thousand Rs and 100
thousand Rs. for less than 100 million of total assets including ACCESS Branding audit.
The brand is annual renewable and is declared by ACCU after the recommendation of
NEFSCUN.

These SACCOS received orientation on ACCESS by ACCU resource person, prepared
self-assessmenta and workplan. NEFSCUN conducted initial diagnosis, made
recommendationto develop policies and procedures.

ACCESS Certification Score Equivalent %

Bronze 207-241 60-70
Silver 242-275 71-80
Gold 276-310 81-90

Platinum Above 310 Above 91




Micro Finance :
Reaching out to the poor.

Women Empowerment and Credit Union Micro Finance and strengthening Business
Development Services to SACCOS Members started operation from august 2001 in two
district of Nepal, Chitwan and Nawalparasi with the special focus to support the rural
entrepreneur on creation of income generating activities as a way to overcome their
poverty.

Objectives:

To cover e-poor groups.

To encourage saving habit.

To facilitate the formation of self help groups.

To provide enterprenural skills and training.

To build capacity and empowerment.

To support the e-poor with networking and linkage.
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Business Development Centre in Chitwan,
assisting microfinance members, has been
seen as an initiative, which supports small
business entrepreneurs who are part of
program. Currently we have worked with 28
SACCOS and selling the products of other
organization as well. The BDC mission is to
support micro-entrepreneurs, exclusively
women, in identifying products for them to
produce, offering needed technical training
and support in sales and marketing of products. The BDC has a small shop where it
carries and sells members' products to the local market. In 2009, however the BDC will be
reformed and services will focus on market linkage instead of sales by BDC. Agriterra is
financially supporting micro-finance and its business development services.

Achievements:
We have reached 98 SACCOS from 14 districts, more than 30000 members have been
involved into cooperatives and about 50 million NRs savings collected.

From 2008/09 ACCU supported to expand the program upto 50 additional SACCOS in 8
districts. Minimum 5000 new microfinance members will be covered by this program..
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CUDDC:
Strengthening Directors' Competence

Credit Union Directors' Competency Course (CUDCC) is very useful tool for all directors.
Directors who lack experience and ability can lessen the time needed to gain the pertinent
knowledge and skills for being an effective director by completing the CUDCC. And
experienced directors, who certainly can use improvement in some areas, can accurately
pinpoint weaknesses to address. Whether the board is new or a veteran, they will find
something in this course to enrich their contributions to the credit union. That, in turn, will
increase the satisfaction they will gain from the service to the credit union. This module
helps the learner to round out the board of directors and ensure they are fully functioning
forthe credit union.

For competitive board of directors, staffs and products, ACCU has developed a course;
CUDCC and have been conducting for three years. As ACCU CEO presented, more than
700 directors and 353 managers have completed this competency course from Asia.

In 2008, NEFSCUN got the opportunity to
conduct the training in Nepal with the technical
~ assistance from ACCU. The training enabled

NEFSCUN Board of directors and senior staffs
to study the market situation, existing products,
leading strategies, human resource
management, competencies and self/cross
evaluation of their performance.

NEFSCUN has the plan of expanding this course
to its member organization with regional basis
and expects more than 48 credit union directors and manager will benefit through this
course.

CUDCC Modules:

*Credit Unions in the market place *Human resource management

*Board duties and responsibilities * Legislative compliance andboard'sresponsibilities
* Strategic planning * Creditadministration

*Marketing credit union services *Good governance in credit union

*Financial Managementand analysis ~ *Board assessmentand development
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St Extending partnership :
| Integration of youths and women

The main institutions providing financial services in the rural areas of Nepal are
community-based Savings and Credit Cooperatives (SACCQOS), even in the period of
conflict, they could operate the constraint challenging their ability to deliver long-term,
need-based financial services to their members is their lack of capacity at management
and Board level. Some DUs are newly-formed and are to this date weaker than primary-
level SACCOS, which negatively impacts the effectiveness and sustainability of the work
atbothlevels.

Statistics support that participation of women and men at SACCOS in Nepal is almost
equal and it is also important to note that women are historically wise users of credit.
However, women are currently underrepresented in leadership roles, having personal
access to loans, and receiving training and education opportunities. Likewise, the
participation of youth in SACCOS is quite low, which could lead to a leadership and
management crisis in the future. Unless we become successful in integrating youth in
Credit Unions, itis hard to make them sustainable. This project aims to integrate youth in
Savings & Credit activities and to provide opportunities to them in the decision making
process.

Through educational campaigns, regional workshops and meetings a policy
development on youth and women integration in Credit Unions is under the plan of
NEFSCUN and it will emphasize on major issues like youth & women's empowerment,
participation, leadership, training & education, financial solution etc.

In 2008, a start was made with the program of integration of youths and women. The
following are the achievements :
1) Amendment of NEFSCUN Bylaw with the provision of 4 women representation
inBoard including Vice chairperson and 1 atASC committee.
2) Regional workshop on gender and developmentin the SACCOS of Nepal was
conducted in Kathmandu
3) National workshop on women empowerment in SACCOS was organized in
Makawanpur. .



Stationery/Software Support :
Unifying cooperative accounting

NEFSCUN sells business forms and stationery to member SACCOS, non member
SACCOS, NGOs, INGOS and individuals. NEFSCUN uses its size to make bulk
purchases from the printers at a competitive price. The stationary product line consists of
business forms and stationary for SACCOS to use for transactions with individual
customers. NEFSCUN member SACCOS and District Unions receive a 20% discount on
stationary products.

NEFSCUN endeavors to be responsive to its customer's needs. As such purchasers are
requested to provide feedback when making purchases. NEFSCUN complies the
feedback and reviews its marketing plan on at least a quarterly basis.

NEFSCUN distributes stationary products from both its Central Office in Kathmandu, its
Eastern Field Office in Itahari, Western Field Office in Banke and BDC in Chitwan.

At the end of FY2064/65, sales reached Rs. 38,29832.00 the profit from these sales was
utilized as aninternal revenue of NEFSCUN.

NEFSCUN Co-operative System (NECOS)

For the need of accurate and transparent accounting
of cooperatives, NEFSCUN has developed complete
computerized cooperative system NEFSCUN
Cooperatives System (NECOS).

The innovative product of NEFSCUN was developed
y to meet all the requirements of cooperative
accounting and reporting in Nepali Language
targeting rural Nepalese users.

The software has better facility of membership
management, financial management, staff payroll, reporting, reporting and financial
closing report with PEARLS monitoring.

NEFSCUN has the plan of mass selling it into rural community of Nepal as sharing the
technology.

Technically, it was developed by Professional Computer System, Lalitpur with the design
of NEFSCUN and the financial support of Canadian Cooperative Association (CCA).

In 2008, additional 8 SACCOS received users training and 25 NECOS software have
been installed into the SACCOS system.




Training & Education :
Making members professional

NEFSCUN is committed for making
members professional. Excellent
service providing members are the
sustainability of NEFSCUN itself. .-
From the time of NEFSCUN
inception, it has been providing
various capacity building training to
make SACCOS better destination of
financial solution of the community, &
which has been taken as ongoing
education for the members.

NEFSCUN offers demand based training and education as cooperative management and
leadership development training, in-house training, PEARLS monitoring training,
strategic/business planning training, cooperative governance training, financial
management, training for ASC, delinquency management, CUDCC/CUMCC
(SACCOSDCC/SACCOSMCC) etc. More than 700 individuals have been benefitted
from these training in 2008.

Members are sharing experiences with Bangladesh as international mutual exposure
program since 2004.
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Mutual Aid Services:
Securing members' future

Early 2004 some SACCOS expressed the need for a cooperative security system that
could help to diminish financial risks of members in case of death. SACCOS realized that
setting up such a system on their own was not possible and requested NEFSCUN to
develop such a system Recognizing this need NEFSCUN Mutual Aid Services started
operations January 1st, 2005 with 13 participating SACCOS. During the first year of
existence it was found the developed products were not suitable. In 2007 a completely
redesigned product was introduced, a pure death risk cover which was provided to eight
SACCOS. During 2007 it was found that members still did not found the product offered to
be meeting their needs fully and NEFSCUN started development of a combined product
also known as Cooperative Security Policy (CSP). According to the wishes of members
this product includes a death risk cover and an endowment provision after the covered
period of ten years.

Goal and Objectives :

We aim to provide micro-mutual aid services to those SACCOS individual members those
who have no or limited access to mainstream insurance providers or those who cannot
afford mainstream insurance products.

Major Achievement:
The Cooperative Security Policy was developed and a business plan was written and
approved by NEFSCUN board. After having shared the product and having received
feedback from eight SACCOS on the product and promotion materials like brochures and
posters. CSP orientations were provided, starting from July 2008, in the following
districts; Sunsari, Morang, Dolakha, Chitwan, Kavre, Dhading and Gorkha. Leaders (BoD
members) and staff from over 100 SACCOS participated, in these orientations. To this
date 23 SACCOS have signed the Memorandum of Cooperation (MOC) and many
expressed interest in providing Mutual Aid Services and in particular CSP to their
members. The first CSP policies were sold from Kartik 1, 2065 (October 17th, 2008), 163
Members from the eight SACCOS took a CSP cover. NEFSCUN continued to provide the
pure death risk policy in 2008 and over 1.400
members from nine SACCOS were covered by
this Mutual Aid product. In the course of 2008 we
were able to settle six claims and through that
provide some financial relief to dependent family
members.

Support:

Agriterra and MIAN (Micro Insurance Association
the Netherlands ) provide technical as well as
financial support to Mutual Aid Services.



Interlending Report
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3 / OO / OOO Individual Members
5 9 ] Members (SACCOS and District Unions)
2 8 District Savings & Credit Cooperative Unions
5 5 Districts coverage out of 75 districts in Nepal
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NEFSCUN Family:

Board Members: Account Supervisory Committee:
Mr. Min Raj Kadel Chairperson Mr. Chandra Prasad Dhakal Co-ordinator
Mr. Rishiraj Ghimire Vice-Chairperson  Mr. Raj Kumar Baral Member
Mr. Ghanashyam Khatiwoda  General Secretary Mr. Nanibabu Budhathoki Member
Mr. Deepak Thapa Treasurer
Mr. Gokuldhwoj Karki Member
Mrs. Sadhana Singh Shai Member
Mrs. Amrita Subha Member
Mrs. Parwati Khand Chamling  Member
Mr. Tara Bahadur Kafle Member
Mrs. Menuka Dahal Member
Mr. Binod Kumar Shah Member
1 Mr. Kuber Niroula Acting Chief Executive Officer
2 Mr. Shiva Adhikari Program Officer
3 Mr. Ram Babu Achary Training & Promotion Officer
4. Mr. Babu Ram Naupane Program Officer
) Mr. Bhola Shrestha Program Officer
6 Mr. Shivajee Sapkota Information Technology Officer E
7 Mr. Deepak Dhakal Mutual Aid Officer
8 Mr. Dev Narayan Chaulagain ~ Accountant 8
9. Mr. Sanat Prasad Sapkota Information Technology Assistant —
10.  Mr. Shib Narayan Mehata Information Technology Assistant -
11. Ms. Muna Shrestha Office Assistant -
12.  Mr. Ganesh Bhandari Field Assistant Q
13.  Mrs. Krishna Kala Tiwari BDC Assistant E
14.  Mrs. Sujana Pandey Field Program Assistant Q
15.  Ms. Sangita Gautam BDC Assistant o]0
16.  Ms. Mana Keshari Maharjan ~ Admin/Finance Assistance (O
17.  Mr. Ram Krishna Bhattarai Field Program Assistant -
18.  Mr. Mohan Kumar Shrestha Stationery/Program Assistant @
19.  Mr. Thala Prasad Chaulagain ~ Driver E
20.  Mr. Manoj Karki Messenger
21.  Ms. Nirmala Karki Support Staff
22.  Mr. Chiranjivi Chaulagain Support Staff

Technical Advisor
Mr. Levi Andreas van Wingerden NEFSCUN Mutual Aid (NMAP)




NEFSCUN Financial Status Paper:

BALANCE SHEET
As on 31 st Ashad,2065 ( July 15,2008)

Capital & Liabilities Current Year Previous Year

Share Capital 3,420,200.00 2,844,400.00
CFFI| Seed Capital (CCA) 530,000.00 530,000.00
Statutory & Other Reserve Fund 5,278,565.47 4.552,998.40
Other Funds 6,773,210.98 3,172,132.55
Total Member's Savings & Deposits 15,963,760.03 14,253,291.93
Grant Receivable/ Refundable 2,377,605.71 8,126,721.01
Other Liabilities 3,223,391.88 1,682,336.29
Total 37,566,734.07 35,161,880.19
Assets Current Year Previous Year

Cash in Hand 119,836.75 248,741.50
Cash at Bank 16,284,117.54 16,002,303.10
Investment 10,000.00 30,000.00
Loan & Advances 15,898,241.62 14,606,752.62
Fixed Assets 3,756,979.44 2,258,800.76
Other Assets 1,497,558.72 2,015,282.21
Total 37,566,734.07 35,161,880.19

INCOME AND EXPENDITURE STATEMENT
As on 31 st Ashad,2065 ( July 15,2008)

Income Current Year Previous Year

Interest Income 1435131 1201099.19
Income from Members 683779 305150
Income from Other Sources 9380378.603 6214917.39
Total Income 11,499,288.60 7,721,166.58
Expenses Current Year Previous Year

Interest expenses 1196740.18 634220.67
Operating expenses 9033315.37 6352350.79
Total Expenses 10,230,055.55 6,986,571.46
Total Surplus 1,269,233.05 734,595.12






