
sf]dn /fh clwsf/L
al/i7 tflnd clws[t

g]km\:s"g



xfdLn] e'Ng gx'g] s'/f s] xf] eg] ;+w} xfdLn] 
;f]r]sf] h:tf] x'+b}g t/ xfd|f] k|of;n] xfd|f] 
cfjZostf k'/f ug{ ;xof]u ub{5 xfdL clxn] 
ofqfsf] sl7g kl/l:yltdf 5f}+ . /f]lsof}+ eg] 
slxNo} uGtJodf k'Ub}gf}+ . ;+3if{ u/f}+ o;n] gofF 
ljxfgL Nofpg]5 .



No Plan, No Achievement 

“No body can make better scheme 

  & strategy for your business than you”



jflif{s of]hgf

;+:yfsf] lglZrt p2]Zo xfl;n ug{ jif{e/L ul/g] sfo{sf] ?k/]vf g} aflif{s of]hgf xf] 

;+:yfsf] jif{e/Lsf] P]gf 

;+:yfsf] dfu{lrq 

sfof{Gjog cl3sf] aflif{s lrGtg 

;+rfns / Joj:yfkgsf] bfloTj af]w u/fpg] k|lqmof

jif{e/L ul/g] sfo{qmdx?sf] >[+vnf lgdf{0f 



jflif{s of]hgf

ls6fg ul/Psf nIo / sfo{x? k'/f ug]{ ;+sNk

lgoGq0f / lgb]{zg



✓ of]hgfn] lbzf lgb]{z ub{5  

of]hgf agfpg] ;dodf g} s] ug]{ slxn] ug]{, 
s;/L ug]{, eg]/ to ul/Psf] x'G5 h;n] ubf{ 
;Dk"0f{ ;+rfns tyf sd{rf/Lx?n] ;f]xL cg';f/ 
sfo{;Dkfbg ub{5g .

aflif{s of]hgfsf] dxTj



✓of]hgfn] clglZrttfsf] hf]lvd sd ub{5 

of]hgf agfpg] ;dodf ljutsf cg'ejx?nfO{ 
Wofgdf /fv]/ eljiosf] af/]df Joj;fo 
jftfj/0fsf] :Sofg ub}{ hfGg] sf]lz; ul/Psf] 
x'G5 ck|Toflzt cfpg;Sg] hf]lvdx?nfO{ 
;d]t cg'dfg ub]{ Go"gLs/0f ug{sf nflu 
ljsNkx? to ul/Psf] x'G5

aflif{s of]hgfsf] dxTj



✓of]hgfn] b'ljwf tyf bf]xf]/f] kg x6fpFb5

of]hgfdf s'g sfd slxn] sxfF s;n] s;/L ug]{ 
eGg] s'/fx? tof ul/g' / x/]s ljefu cg';f/sf] 
sfd tyf lqmofsnfkx? to x'g] ePsf] x'Fbf b'ljwf 
tyf bf]xf]/f] kg x6fpFb5 

aflif{s of]hgfsf] dxTj



✓of]hgfn] gljg ljrf/x?nfO{ a9jf lbG5

of]hgf af}l4s k|lqmof xf] hxfF /fd|f] ljrf/x?, 
pQd ljlwx? / k|lqmofx? sfo{ ;Dkfbg ug{sf] 
nflu vf]lhG5 . of]hgfn] ljleGg lsl;dn] ;f]Rg 
/ eljiosf ;t{x? cg'dfg ug{ jfWo ub{5 
h;n] ubf{ gljg l;h{gfTds agfpFb5 

aflif{s of]hgfsf] dxTj



✓of]hgfn] lg0f{o lngdf ;xof]u ub{5 

of]hgfdf nIox? cu|Ld ;]6 
ul/Psf] x'G5  eljiosf] cg'dfg 
ul/Psf] x'G5 h;n] ubf{ lg0f{o 
lng l56f] / ;xh x'G5

aflif{s of]hgfsf] dxTj



✓of]hgf lgoGq0fsf] nflu dfgs :yfkgf ub{5

of]hgf ul/Psf] / jf:tljs cfp6k'6;+u t'ngf xf] obL b'j}ljr ljrng 
leGgtf 5 eg] sf/0f of]hgf;+u d]nvfg] pkfox? lng'xf]; .

aflif{s of]hgfsf] dxTj



✓;fsf];sf p2]Zox?df Wofg s]Gb|Lt ub{5

s'g} klg of]hgf s'g} g s'g} p2]Zo tyf nIo 
k|fKtLsf nflu agfO{Psf] x'G5 Joj:yfkg tyf 
;ldlt pQm of]hgfsf] p2]Zosf nflu sfo{ ug]{ 
ub{5g h;n] ubf{ ;du| ;fsf];sf] p2]Zo k|fKtL 
x'G5 .

aflif{s of]hgfsf] dxTj



of]hgf lgdf{0fdf Wofg lbg'kg]{ s'/fx?

;+:yfsf] p2]Zo

;b:o juL{s/0f

ljutsf] k|j[QL

;dosf] lgwf{/0f 

k|i6 lhDd]jf/L 

;Dk"0f{ aflif{s sfo{qmdx? ;dfj]z 

>f]t ;fwgsf] pknAwtf 

>f]t ;fwgsf] kl/rfng Ifdtf 



of]hgf lgdf{0fsf k|fyldstfx?

;b:o

;d'bfo

Aoj;fosf] j[l4 / ljsf;

sd{rf/L

g]t[Tj



of]hgf s:tf] x'g' kb{5



/0fgLlts 

of]hgf

;]jf lj:tf/ 

Pj+ 

ljljlws/0f

;b:otf 

j[l4

sdhf]/ 

kIfsf] 

;'wf/

ljQLo cfTd 

lge{/tf 

x+fl;n 

;dGjo 

Pj+ 

;DaGw

gLlt, sfo{qmd / ah]6sf] cjZstf



/0fgLlts Joj:yfkgsf 

rf/ kIfx?

;b:osf] b[li6sf]0fdf 

;b:o ;+t'li6 

u'0f:t/Lo 

;]jf tyf pTkfbg 

cfGtl/s Joj;flos 

b[li6sf]0fdf

;+rfngdf s'zntf,

k|lt:kwL{ :yfg

ljlQo b[li6sf]0fdf 

;'/lIft tyf :j:Yo 

 

l;sfO{ / j[l4sf]

 b[li6sf]0fdf 

 of]Uo  tyf ;ls|o  ;+rfns,

Ifdtfjfg tyf ;+t'i6 sd{rf/L

/0fgLlts Joj:yfkgsf rf/ kIfx?



ah]6 lgdf{0f

sfo{of]hgf lgdf{0f

/0fgLlt tyf sfo{qmd to

nIo lgwf{/0f

cfjZostf / kl/l:ytL ljZn]if0f

sfof{Gjog
cg'udg / d'Nof+sg



aflif{s gLlt M :jLs[t ;~rfng 9fFrf

sfo{qmd M :jLs[t lqmofsnfk

ah]6 M gLlt tyf sfo{qmd cg';f/ x'g]  cfDbfgL /  vr{sf] ;f/f+z jf ljlQo 

cj:yfsf] cg'dflgt ljj/0f 

;fsf];df aflif{s gLlt, sfo{qmd / ah]6



•s'g s'g >f]taf6 slt /sd k|fKt ug]{

• k|fKt >f]tnfO{ sxf+ / slt kl/rfng ug]{

• ;+:yf ;~rfng tyf sfo{qmdx?sf] nfut

•cDbfgLsf] k'j{ cg'dfg

ah]6
• aflif{s gLlt tyf sfo{qmd ;DkGg 

ug{sf] nflu cfDbfgL / vr{sf] 

cg'dfgLt lj:t[t ljj/0f



• gLlt tyf sfo{qmd aif{e/L ul/g] sfdsf] ljj/0f xf] .

• gLlt tyf sfo{qmdf pNn]v ul/Psf sfdsf] nflu cfj:os >f]tsf] Joj:yf ug'{ ah]6 

xf]

• aflif{s sfo{qmd tyf of]hgfnfO{ c+sdf JoQm ul/g] kl/0ffd g} ah]6 xf] . 

•sfo{qmd tyf of]hgf x]/L ah]6 tof/ ul/G5 . 

•  To;}n]

aflif{s of]hgf / ah]6sf] ;DaGw



ah]6n] sfo{qmd ;~rfng Pj+ p2]Zo k|flKtsf] nflu 

;xof]u ub{5 eg] of]hgfn] ah]6 lgdf{0fdf ;xof]u 

ub{5 .



•  ;+:yfsf] p2]Zo / nIo k|flKtsf] nflu 

of]hgf / ;f]sf] nflu ah]6

•  aflif{s of]hgfdf pNn]v ePsf] sfo{qmd 

tyf lqmofsnfk

•  ;+:yfsf] >f]t / nuflgsf If]qx? klxrfg

•  jftfj/0f ljZn]if0f -cfGtl/s / jfXo_

ah]6 agfpg k'j{ Wofg lbg'kg]{ s'/fx?
•  ljutsf jif{x?sf] cj:yf

•  ;+:yfsf] gLlt lgod, lgofds 

lgsfosf gLlt lgodx?

•  kN;{ dfkb08



>f]tsf] cg'dfg

;b:osf] cg'dfg

z]o/k"FhLsf] cg'dfg

artsf] cg'dfg

jfXo C0fsf] cg'dfg



>f]t kl/rfngsf] cg'dfg

C0f nufgLsf] cg'dfg

dfkb08 adf]lhdsf] t/ntf

l:y/ ;DklQ vl/b tyf Joj:yfkg



cfDbfgLsf] cg'dfg

C0f nufgLaf6 k|fKt Jofh -efl/t cf}ift Jofhb/_

a}+s Jofh cfDbfgL -ahf/ b/_

ljQLo nufgLaf6 cfDbfgL -ahf/ b/_

Joj:yfkg z'Ns -aif{e/L ul/g] C0f nufgL ljutsf] cEof;_



vr{sf] cg'dfg

artdf Jofh vr{ -efl/t cf}ift Jofhb/_

jfXo C0fdf Jofh vr{ -ahf/ b/_

sd{rf/L vr{ -$)—^), gofF b/aGbL, o; cl3sf] vr{, ;]jf ;'ljwfdf j[l4_

k|lzIf0f tyf uf]i7L ;DaGwL vr{ -of]hgfdf ;dfj]z ul/Psf sfo{qmd tyf 

lqmofsnfk,_

cGo vr{x? -ljutsf] vr{, o; jif{ ;+:yfut ljsf; tyf yk sd{rf/L_



wGojfb
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