cg';"rL !
-bkmf ^ pkbkmf -&_ ;Fu ;DalGwt_
[bookmark: _Toc206152981]sfo{qmddf ;xeflutfsf] nflu cfj]bg kmf/fd
>L k|d"v sfo{sf/L clws[t Ho" .
g]kfn art tyf C0f s]Gb|Lo ;xsf/L ;ª\3 ln= -g]km\:s"g_
gofF afg]Zj/, sf7df8f}+ .
ljifo M :Sofg sfo{qmddf ;xeflutfsf] nfuL cfj]bg ;DaGwdf .
tkl;nsf] ljj/0f ePsf] «botf_g»art tyf C0f ;xsf/L ;+:yf ================ sfo{qmddf ;xefuL x'g ldlt ======================= df a;]sf] ;+:yfsf] ;~rfns ;ldltn] lg0f{o u/]sf]n] ;ª\3sf] æ;b:o lg/LIf0f tyf cg'udg cfGtl/s sfo{lalw, @)*@Æ cg';f/ ;xeflutfsf] nflu tklznsf sfuhftx? ;+nUg /flv lgj]bg k]z ub{5' . 
cfa4tfsf] nflu cfjZos sfuhftx¿ M
!= sfo{qmddf cfj4tfsf] nflu ;~rfns ;ldltsf] lg0f{osf] k|ltlnlk
@= ;ª\3df ut cf=j= sf] ;b:otf gljs/0f u/]sf] lg:;f
Joj:yfks 								cWoIf 
gfd M									gfd M
x:tfIf/M								x:tfIf/ M
ldlt M 				;+:yfsf] 5fk				ldlt M

;ª\3sf] sd{rf/Ln] eg]{ 
!= ;b:o k|fKt u/]sf] ldlt M
@= gjLs/0f / lgodlt art lt/]sf] kl5Nnf] ldlt M
#= ;xhLs/0fdf ;+nUg x'g] sd{rf/Lsf] gfd M
$= OsfO{ g+= M
%= ;b:o ;]jf sfof{no M
k/LIf0f ug]{sf] gfd M 					k|dfl0ft ug]{sf] gfdM
kb M ;xhstf{ 					kb M cg'udg clws[t
x:tfIf/M						x:tfIf/M
[bookmark: _Toc206152982]ldltM 							ldltM
\

cg';"rL @
-bkmf ^ pkbkmf -*_ ;Fu ;DalGwt_
[bookmark: _Toc206152983]lgoldt lg/LIf0f cg'udg (Supervisory Checks and Analysis for - Navigation-SCAN) sfo{qmd ;Demf}tf 9fFrf
g]kfn art tyf C0f s]Gb|Lo ;xsf/L ;ª\3 lnld6]8, -;xsf/L P]g, @)&$ sf] bkmf * adf]lhd :yflkt_ gofFjfg]Zj/, sf7df08f}F h;nfO{ o; kl5 o; ;Demf}tfdf klxnf] kIf elgg]5 / ================= art tyf C0f ;xsf/L ;+:yf lnld6]8 -;xsf/L P]g, @)&$ sf] bkmf -#_ -$_ -^_ jdf]lhd :yflkt_, ===================kflnsf, ================lhNNff h;nfO{ o;kl5 o; ;Demf}tfdf bf]>f] kIf elgg]5 ljr o:f} ;Demf}tfdf pNNf]v ePsf sfo{ ug]{
 u/L plNnlvt ;Demf}tfsf zt{gfdf d~h'/ eO{ ;xsf/L P]g, @)&$ sf] bkmf @% -ª_ / (( n] lbPsf] lhDd]jf/L k'/f uGf{ o; ;Demf}tfdf x:tfIf/ u/L Ps÷Ps k|lt a'lem lnof}+lbof}+ . 
s_ ;Demf}tfsf sfg'gL tyf ;}4flGts cfwf/x¿ M
!_ ;xsf/L P]g, @)&$ sf] bkmf @%,(( / !)# sf] Joj:yf .
@_ ldlt @)*@ >fj0f !( ut] ePsf] lg0f{o adf]lhd ldlt @)*@ >fj0f @& ut]sf] 	;xsf/L ljefusf] lgb]{zg .
#_ ;xsf/Lsf ;ft l;4fGtx¿ .
$_ jrt tyf C0f ;xsf/Lsf rf/ l;4fGtx¿ .
%_ klxnf] / bf];|f] kIfsf] ljlgodsf] Joj:yf .
^_ klxnf] / bf];|f] kIfsf gLlt tyf sfo{qmdx¿ .
dfly pNn]lvt gLltut tyf ;}4flGts cfwf/df lgoldt ;'kl/j]If0fsf dfWodaf6 hf]lvd dfkg, ljZn]if0f / k[i7kf]if0f u/L u'0f:t/Lo ;]jf k|jfx dfkm{t ;fsf];sf ;b:ox¿sf] ljQLo cfjZostf k'/f ug{ ;Ifd ;+:yf ljsf; ug{ / ;+ª\3df cfa4 ;Dk"0f{ ;b:o ;+:yfx?sf] ljQLo ;'/If0fsf] k|Tofe"lt lbnfO{ u'0f:t/Lo tyf lbuf] ;fsf];x?sf] ljsf; ug{ ;xsf/L dd{ jdf]lhd :jlgodgsf] cEof; k|j4{gsf nflu sfo{Gjog ug{ d~h'/ eO{ of] ;Demf}tf u/]sf 5f}+ .
v_ ;Demf}tf cGtu{t ;~rfng x'g] sfo{qmdx¿ M
!_ lgoldt lg/LIf0f cg'udg sfo{qmd (Supervisory Checks and Analysis for -Navigation-SCAN) M -c_ cGt/f{li6«o :t/sf] a|fl08ª sfo{qmdsf] ¿kdf Pl;ofnL C0f dxf;ª\3n] ljsf; u/]sf] A-one Competitive Choice for Excellence in Services and Soundness : ACCESS sfo{qmd ;~rfng ul/g]5 . of] sfo{qmd Pl;ofnL C0f dxf;ª\3åf/f ljsf; Pj+ cWofjlws dfu{lgb]{lzsf adf]lhd ;ª\3åf/f k|fljlws ;xhLs/0f ul/g]5 . o;sf] clGtd k/LIf0f Pl;ofnL C0f dxf;ª\3åf/f x'g]5 .
	-cf_ /fli6«o :t/sf] a|fl08ª sfo{qmdsf] ¿kdf Program for Building Absolute and Professionalization : PROBATION -k|f]a]zg_ sfo{qmd ;~rfng ul/g]5 . o; sfo{qmd ;~rfng dfu{lgb]{lzsf cWofjlws / clGtd k/LIf0f ;ª\3n] ug]{5 .
	-O_ ;fsf]; hf]lvd Joj:yfkg #^) sfo{zfnf (Credit Union Risk Management-360 (CURIMA-360) Workshop) : :Sofg sfo{qmdaf6 klxrfg ePsf hf]lvd Joj:yfkg ug{ cfjZostfsf] cfwf/df ;fd'lxs 5nkmnsf nflu sfo{zfnf cfof]hgf ul/g]5 . 
	-O{_ SUPport-Enhance-Ensure-Regularize-SUPER sfo{qmd M hf]lvd Joj:yfkgsf nflu cfjZostfsf] cfwf/df ;ª\3n] ;b:o ;ª\3;+:yfx¿sf] ljz]if ;+/If0f tyf Joj:yfkgsf] nflu ;~rfng ul/g] sfo{qmd xf] .
	-p_ cg's"ng sfo{qmd M lgofdsLo Joj:yf sfof{Gjog ;xhLs/0fsf nflu ;~rflnt ljz]if sfo{qmd .
u_ klxnf] kIfsf] sfd, lhDd]jf/L tyf e'ldsf M
1. o;} ;Demf}tfsf] j'bf g+= -v_ sf] ! df pNn]lvt sfo{qmdx¿ ljsf;, ;~rfng / Joj:yfkg ;xlhs/0f ug]{ .
2. ;Demf}tf jdf]lhd bf];|f] kIfnfO{ cfjZos kg]{ k|fljlws ;xhLs/0f ug]{ .
3. sfo{qmddf ;xefuL ;fsf];x¿sf] nflu cfjZos tflndx¿sf] klxrfg u/L cfof]hgf Pjd\+ ;xeflutfsf] nflu l;kmfl/; ug]{ .
4. bf];|f] kIfsf] b}lgs÷;fKtflxs÷dfl;s k|ltj]bg lnO{ cfjZos k[i7kf]if0f lbg] .
5. klxnf] kIfn] ;d;fdlos hf]lvd klxrfg / Joj:yfkg ug{ cfjfZos ljQLo / u}/ljQLo ;'rgf ;Íng ug{ ;lsg] u/L] ;b:o ;"rgf k|0ffnL -MIS+_ ljsf; ug'{ kg]{5 . o; k|0ffnLsf] ;"rgf k|ljli6 k|of]hgsf nflu o'h/ / kf;j8{ bf];|f] kIfnfO{ pknJw u/fpg' kg]{5 .
6. klxnf] kIfn] jflif{s Ps÷b'O{÷rf/ sfo{ lbg j/fj/sf] :ynut ;'kl/j]If0f ;]jf bf];|f] kIfsf] d'Vo sfof{no ePsf] :yfgdf g} uO{ PS;];÷k|f]a]zg÷;'kl/j]If0f sfo{qmd ;~rfng lgb]{lzsf adf]lhd sfd eP, gePsf] k/LIf0f ug]{ / ;'wf/sf nflu k[i7kf]if0f lbg] . ;]jf s]Gb| ;~rfng u/]sf ;fsf];x¿sf] nflu cfjZostf cg';f/ ;]jf s]Gb|sf] ;d]t k/LIf0f u/L k[i7kf]if0f k|bfg ug'{kg]{5 .
7. lgofdsLo dfkb08 jdf]lhd bf];|f] kIfsf] t/ntf /x] g/x]sf] k/LIf0f u/L cfjZos k[i7kf]if0f lbg] .
8. lgofdsLo dfkb08 jdf]lhd bf];|f] kIfsf] k"Flh kof{Kttf /x] g/x]sf] k/LIf0f u/L cfjZos k[i7kf]if0f lbg] .
9. cfGtl/s÷jfXo n]vfk/LIf0f, b}lgs÷;fKtflxs÷dfl;s k|ltj]bg, u'0f:t/ ;'lglZrttf sfo{qmdsf :ynut k|ljb]gx¿ ;d]tsf] cfwf/df bf];|f] kIfsf] hf]lvd :t/ jflif{s ¿kdf pknJw u/fpg' kg]{5 .
10. k|rlnt P]g sfg'g jdf]lhd ;xsf/L ;ª\3÷;+:yf ;~rfng ug{ cfjZos k|fljlws ;xhLs/0f ;]jf ug]{ . 
11. jflif{s ¿kdf u'0f:t/ ;'lglZrttfsf] clGtd k/LIf0f bf];|f] kIfsf] tof/L :t/sf] cfwf/df ug]{ / of]Uotf k'u]sfnfO{ a|f08 l;kmfl/;÷k|bfg ug]{ . 
12. bf];|f] kIf l:y/Ls/0f sf]ifdf cfj4 ePsf] eP tf]lsPsf] 9fFrfdf klxnf] kIfn] l:y/Ls/0f sf]ifnfO{ k|ltj]bg pknJw u/fpg' kg]{5 .
13. klxnf] kIfn] cw{jflif{s ¿kdf nfut of]ubfgsf] cfwf/df Credit Union Risk Management-360 Workshop (CURIMA-360 Workshop) ;~rfng u/L klxrfg ePsf hf]lvd Joj:yfkgdf ;xhLs/0f ug]{ .
14. o; ;Demf}tf k'j{ klxnf] kIf / bf];|f] kIf ljr ;Demf}tf eO PS;];÷k|f]j];g÷sJ;{ sfo{qmd ;~rfng ePsf]df ;f] ;Demf}tfsf] cjlwe/ ;f]xL ;Demf}tf jdf]lhd lgoldttf k|bfg ul/g]5 .
15. o; ;Demf}tf jdf]lhd ;+:yfsf] :Sofg k|ltj]bg adf]lhd hf]lvdsf] :t/ z+sf:kb jf 3fts b]lvPdf ljz]if ;xhLs/0fsf nflu of]ubfgdf cfwfl/t SUPport-Enhance-Ensure-Regularize-SUPER sfo{qmd ;~rfng ug]{ .
3_	bf];|f] kIfsf] sfd, lhDd]jf/L tyf e'ldsf M
1. o;} ;Demf}tfsf] j'bf g+= -v_ sf] ! adf]lhdsf sfo{qmdx¿df ;xefuL eO{ lgoldt k|ltj]bg / tf]lsPsf] of]Uotf xfl;n ug]{]{ .
2. ;Demf}tf adf]lhd bf]>f] kIfn] klxnf] kIfnfO{ d'No clej[l4 s/ ;lxt aflif{s ;xlhs/0f ¿= =============-=============_ / CURIMA-360 Workshop ;xeflutf z'Ns aflif{s ¿= !),))) -bz xhf/_ dfq u/L hDdf z'Ns ¿= ============-=============_ ;Demf}tf ePsf] ldltn] !% sfo{lbg leq e'QmfgL ug'{kg]{5 . 
3. CURIMA-360 Workshop df k|lt sfo{zfnf @ hgf dfq ;xeflutf hgfpg ;lsg]5 .
4. CURIMA-360 Workshop df tf]lsP eGbf a9L ;xeflu x'g rfx]df klxnf] kIfsf] l:js[tLdf k|lt ;xeflu k|lt sfo{zfnf d'=c=s= ;lxt ¿======= -=========_ dfq ;ª\3df bflvnf ug'{kg]{5 .
5. k|yd kIfnfO{ ;Demf}tf jdf]lhd sfo{;Dkfbg ug{ cfjZos kg]{ k|ltj]bg tf]s]sf] ;dodf pknAw u/fpg'kg]{5 .
6. klxnf] kIfn] pknJw u/fPsf] gd'gf lgb]{lzsf, gd"gf gLlt, ljQLo k|ltj]bg 9fFrf jdf]lhd ljsf; ug'{ kg]{5 . 
7. klxnf] kIfn] pknJw u/fPsf] ;b:o ;'rgf k|0ffnLdf API (Application Programming Interface) dfkm{t b}lgs÷;fKtflxs÷dfl;s k|ltj]bg k7fpg' kg]{ Joj:yf ug'{kg]{5  .
8. PS;];÷k|f]j];g a|f08 k|fKt ug{sf nflu lgb]{lzsf adf]lhd of]hgf th'{df u/L sfof{Gjog ug'{kg]{ 5 . j|f08sf] clGtd k/LIf0f u/fpg] ePdf tf]s] adf]lhd clGtd k/LIf0f z'Ns tf]lsPsf] ;dod} klxnf] kIfnfO{ e"QmfgL ug'{kg]{5 . 
9. bf];|f] kIfn] sfo{qmd sfof{Gjog ug{ ;~rfns ;ldltaf6 ! hgf ;+of]hs ;lxt # hgf / Joj:yfkgaf6 Joj:yfkg k|d"v ;lxt @ hgf sd{rf/L /xg] u/L al9df % hgfsf] ælgoldt cg'udg tyf hf]lvd Joj:yfkgÆ sfo{bn u7g ug'{kg]{ 5 .
10. sfo{qmdaf6 klxrfg u/L l;kmfl/; ul/Psf cfGtl/s sfo{ljlw, Joj:yfkg sfo{ljlw tyf lgb]{lzsf, sfo{qmdsf dfkb08 k"/f ug{sf nflu cfjZos lg0f{o, kx'Fr lj:tf/ Pjd\+ j[l4sf /0fgLltx¿ tof/ ul/ sfof{Gjog ug'{kg]{ 5 .
11. sfo{qmdnfO{ d2t k'¥ofpg] ;xfos sfo{qmdx¿Ù ;b:o Pjd\ ahf/ ;e]{If0f, ;b:o e]63f6, tflnd, lzIff, uf]i7L, cGt/lqmof, pknlAw ;dLIff sfo{zfnf cfbL ;~rfng ug'{kg]{ 5 .
12. bf];|f] kIfn] ;+:yfut Ifdtf tyf ;b:ox¿sf] cfjZostfdf cfwfl/t eO{ ef}lts tyf ;"rgf k|ljlw ;DaGwL k"jf{wf/x¿ tof/ ug'{kg]{ 5 .
13. dfl;s lgoldt k|ult k|ltj]bg x/]s dlxgfsf] & ut]] leqdf klxnf] kIfnfO{ tf]lsPsf] 9fFrfdf jf:tljstfdf cfwfl/t /xL k]z ug'{kg]{ 5 .
14. ;fsf];sf ;DalGwt If]qsf sd{rf/L tyf ;~rfnsx¿nfO{ klxnf] kIfn] cfof]hgf ug]{ d"Nodf cfwfl/t tflndx¿df cfjZostfsf] cfwf/df ;xefuL u/fpg'kg]{ 5 .
15. klxnf] kIfn] ;do ;dodf k|bfg ug]{ k[i7kf]if0f clgjfo{ ¿kdf kfngf u/L ;'wf/ ug'{kg]{5 .
16. klxnf] kIfn] ljsf; u/]sf] ;fsf]; ;~rfng ;DaGwL k|sfzg, k|ljlw / ljlwx¿ bf];|f] kIfn] cjnDag ug{ ;Sg]5 .
17. klxnf] kIfn] nfu' u/]sf] ;fsf]; Ps¿ktf k|0ffnL sfof{Gjog ug'{kg]{ 5 .
18. lgoldt cg'udg tyf hf]lvd Joj:yfkg sfo{bnn] k|j4{gsf] nflu cfjZos of]hgf lgdf{0f ug{ q}dfl;s ¿kdf a}7s a;L k|ltj]bg ;~rfns ;ldltnfO{ k]z ug{'kg]{ 5 .
19.  klxnf] k6s ;Demf}tf u/L Ps jif{ sfo{qmddf /x] kZrft tf]lsPsf] aflif{s ;xlhs/0f / CURIMA-360 Workshop ;xeflutf z'Ns e'QmfgL u/]df sfo{qmd gljs/0f u/]sf] dflgg]5 . 
20. o; ;Demf}tf jdf]lhd ;+:yfsf] :Sofg k|ltj]bg adf]lhd hf]lvdsf] :t/ z+sf:kb jf 3fts b]lvPdf ljz]if ;xhLs/0fsf nflu of]ubfgdf cfwfl/t SUPport-Enhance-Ensure-Regularize-SUPER sfo{qmddf ;xefuL x'g'kg]{ 5 .
21. sfo{qmd sfof{Gjogsf] lznlznfdf s'g} ljjfb cfPdf b'a} kIfsf k|ltlglwx¿sf] 5nkmn Pj+d\ ;xdltaf6 ;d:of ;dfwfg ul/g]5 .
k|yd kIfsf] tkm{af6 M		                        bf];|f] kIfsf] tkm{af6 M
x:tfIf/ M 			                        x:tfIf/ M	
gfd M  					          gfd M 
kb M   				                 kb M
ldlt M                                             ldlt M
5fkM							   5fkM	
/f]xj/M
!=							@= 

