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Risk): ¥Rl gigaomdr ga1 [ @ 1
Aggregate Risk Matrix
Quantity of Risk
Low
Moderate High

Strong Low Aggregate Risk Low Aggregate Risk Moderate Aggregate Risk
Cr\)/luaar:gégggﬁlt( Acceptable | Low Aggregate Risk Moderate Aggregate Risk | High Aggregate Risk

Weak Moderate Aggregate Risk | High Aggregate Risk High Aggregate Risk

Source: NRB, On-Site Inspection Manual
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Risk Conclusions and Recommended Supervisory Regime Matrix

Aggregate Risk
Low Moderate High
Decreasing | Normal Regime | Normal Regime Closely Monitor and/or Supervisory Action
Stable Normal Regime | Closely Monitor Closely Monitor and/or Supervisory Action
Direction Closely Monitor and/or
of Risk Increasing Closely Monitor Y Supervisory Action

Supervisory Action

Source: NRB, On-Site Inspection Manual
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Fast-Tracking BDS Agreements:

From Entrepreneurs to Industrialists and
Financial Cooperatives

The Business Development Service Program jointly
launched by the NEFSCUN has been becoming an
exemplary initiative within financial cooperatives.
Within three years, it has refined its loan services,
and within five years, financial cooperatives

have shown significant progress in transforming
entrepreneurs into industrialists through continuous
practice.

Through NEFSCUN's Super Business Development
Service Desk, established in financial cooperatives,
this program aims to provide business counseling
that fosters entrepreneurship among members,
while continuously supporting them in business

technology, capital mobilization, and market access.

Over the next 5 to 7 years, this program will work
towards transforming entrepreneurs into full-
fledged industrialists.

The services under this program will operate
uniquely compared to existing practices in

the country. Potential enterprises will first be
identified within the financial cooperatives, and

o)

relevant share members will be matched to

those enterprise models. Thereafter, continuous
business development support will be provided
to those potential entrepreneurs. The program
will emphasize developing professional skills,
promoting markets for local production, and
encouraging the consumption of nutritious and
healthy products. Additionally, each enterprise will
be supported to ensure technology, capital, and
market access.

Activities conducted through BDS will emphasize
the protection of water, land, forest, and
animals/livestock and the establishment of
environment friendly and community-beneficial
enterprises, with technical and marketing assistance
provided as needed.

This program aims to create employment, increase
production and income, and ensure the productive
use of idle time. It aligns with the spirit of the
government’
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s 16th Five-Year Plan and seeks to continue its
implementation in accordance with national policies

and directives.

Achievements under the Business Development
Service Program so far:

1. Preparation and submission (to the Cooperative
Research and Training Center of the
Government of Nepal) of guidelines and training
manuals covering:

o Business Development Service (BDS) program
concept and operations,

o Training for BDS desk operations,

o Capacity development for BDS counselors and
staff,

o Entrepreneurial capacity enhancement,

o Enterprise market chain management, and

o Product sales and pre-marketing management.

2.Completion of orientation and awareness
sessions on the concept, rationale, objectives,
functions, expected outcomes, and processes
of the BDS program in the following saving and
credit cooperative society limited (SACCOS)s:

o Letang Community SACCOS - Morang

o Mahila SACCOS - Sunsari

o Kisan Kalyan SACCOS - Sunsari

o Sahayogi SACCOS - Udayapur

o Sakriya Mahila SACCOS - Makwanpur

o Mahila Milan SACCOS - Makwanpur

o Pewa SACCOS - Ratnanagar

o Jhuwani Mahila SACCOS - Sauraha

o Bachhauli Nari SACCOS - Sauraha

o Panchatara Mahila SACCOS - Sauraha

o Himali Brahmi Mahila SACCOS - Bharatpur
o Prabhat Didi-Bahini SACCOS - Bharatpur
o Vyccu SACCOS - Gaindakot

o Kishan SACCOS - Gaindakot

o Jan Utthan SACCOS - Tilottama

o Hamro Super SACCOS - Bardaghat

3.Formal signing of written agreements for the
BDS program with:

o Kihsan Kalyan SACCOS - Sunsari

o Sahayogi SACCOS - Udayapur

o Prabhat Didi-Bahini SACCOS - Chitwan
o Sakriya Mahila SACCOS - Makwanpur
o Pewa SACCOS - Chitwan

o Mahila Milan SACCOS - Makwanpur

To further energize this program, a DSIK Germany
(An apex organization of Saving Bank in Germany)
has also been providing technical assistance. In

|

addition, the NEFSCUN has been coordinating
and cooperating with the relevant multilateral
and bilateral international organizations for further
support. To ensure effective implementation of
this program, coordination and facilitation are
being carried out through the NEFSCUN's central
office and member service offices by Senior Officer,
Mr. Navin Raj Dahal, Officers Ms, Rita Subedi and
Ms. Radha Poudel and Member Service Offices

Mr. Rishav Regmi (Sunsari), Ms. Yamkala Subedi
(Chitwan) & Mr. Pawan Jung Malla (Rupandehi).
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Micro Business Game:
Transforming the Cooperative Movement in Nepal

Through game-based
practice, this training
enables members to easily
understand and apply these
concepts, helping them
manage their businesses

in @ more organized and
sustainable way:.

Ms. Laura Scialo
DSIK Germany

The Micro Business Game,
developed by Deutsche
Sparkassenstiftung fur
internationale Kooperation
(DSIK), has emerged as a
powerful tool for strengthening
Nepal's cooperative sector.

In partnership with the Nepal
Federation of Savings and Credit
Cooperative Unions (NEFSCUN),
DSIK introduced this innovative,
board-based simulation to
enhance financial literacy and
entrepreneurial skills among
cooperative members.

The initiative successfully carried
out a Training of Trainers (ToT)

for 15 NEFSCUN staff, equipping
them to deliver impactful sessions
across the country. These trainers
have since facilitated multiple
trainings for Savings and Credit
Cooperative Societies (SACCOS),
reaching diverse communities
nationwide. Through the Micro
Business Game, participants

step into the role of small
business owners, making real-
world decisions on accounting,
resource management, and

risk handling. This experiential
learning approach fosters
practical understanding of
business operations, empowering
members to manage enterprises
more effectively.

Why Is It Necessary for
Cooperative Members?

<%

The Micro Business Game is

a valuable and timely training
opportunity for cooperative
members, many of whom are
engaged in small and micro
enterprises, agriculture, trade, or
service-oriented professions. It
strengthens important capacities
such as entrepreneurial

thinking, financial discipline, risk
management, and sustainable
decision-making skills that play

a key role in fostering economic
empowerment. The training offers
a practical, hands-on way to build
these abilities while deepening
participants understanding of
real-world business operations.

Many members run their
businesses based solely on
experience; however, they often
lack skills in cost calculation,
sales forecasting, profit and
loss analysis, and cash flow
management. Through game-
based practice, this training
enables members to easily
understand and apply these
concepts, helping them manage
their businesses in a more
organized and sustainable way.

One of the main objectives of
cooperatives is to promote
financial discipline and financial
literacy. The Micro Business
Game training teaches the use

of financial tools such as income
statements, cash flow statements,
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and balance sheets. This makes
members more aware of proper
loan utilization, timely installment
repayment, increased savings, and
informed investment decisions,
thereby contributing positively

to the overall financial health

of the cooperative. The training
also enhances risk management
and decision-making capacity.
Cooperative members often face
risks such as market fluctuations,

institutions.

price changes, shortages of
raw materials, and variations in
customer demand. The event
and outcome cards included in
the training simulate such risks,
allowing participants to practice
managing them. Therefore, this
training is important, necessary,
and effective for cooperative

By combining DSIK's expertise

with NEFSCUN's extensive
network spanning 76 districts
and serving 3.7 million individuals
the program is transforming
cooperative education. It not only
strengthens institutional capacity
but also promotes sustainable
financial practices, ensuring that
financial cooperative members
gain the skills needed to thrive in
an evolving economic landscape.

HST {HcTol TR FEHTS [0
CTe] SIGSTRT 39T Alfcid
E e — y dMe 3ATE HIhd GM 99 GoaieadT foag

| Micro Business Game Training
| o e A afci
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o | arfese! wEelieRo Hed! SRIHA sfftema Rl

S T Rl |
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Share Information Add New Loai +  Add Deposit

Today

Deposits Withdraws

4,96,934.00 1
Jestha 17,2079
Welcome May 31, 2022 y 5,67,800.00
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Account Bank
Transfer Transfer

Loan Transactions
4,96,934.00 ™ 96,934.00 1

@ O @) e y 5,67,800.00

Remittance Load Cardless
Wallet Withdraw

Upcoming payment of Rs.1500 for Saving
Account : 00123019238240012 in 7 days LS e .
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Saving Accounts Seeall > AdRITY

Saving Account
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