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पैसाको मह×व?

माता ǓनÛदǓत नाͧभनÛदǓत ͪपता ħाता न संभाषत े 
भ×ृय: कुÜयǓत नानगुÍछǓत सुत: काÛता: च  
नाͧलɨगत।े 
अथ[Ĥाथ[नसɨकया नकुǽत ेसंभाषणं व ैसुǿɮ- 
तèमात ्ġåयमुपाज[यèव सुमत!े ġåयेण सवȶ वशा: ॥
 
छन ्गेडी सब ैमेरȣ, छैनन ्गेडी सब ैटेढȣ!! 
नǓैतकःअनǓैतक.इÛफोͧसस टÈनोलोजीः स×यम कàÜयुटर। 



खाडीको गमȸमा काम गदȷ



• पैसा 
• èवाèथय



के नेपालमा इमाÛदारले राĨो कमाउन 
सÈदैन? 





खुद मुनाफा (ǽ. दश लाख)  
आͬथ[क वष[

2069/70 2077/78 Growth (%)
Nabil 2,219 4,528 104
NIBL 1,915 3,559 86
HBL 944 2,999 218
Sanima 305 2,318 660
Everest 1,471 1,771 20
SCB 1,218 1,399 15
NSBI 771 963 25



 
ल¢:२०७४/७५ ͧशष[ १० र २०७९/८० ͧशष[ ५। उपलिÞधः
आ.व. खदु नाफा संचालन नाफा (Ĥापुपा बɇकहǽ)

२०६७/६८ १७ १६ 

२०६९/७० १९ १९ (पǑहलो बɇकको ३ गुणा बǑढ)

२०७४/७५ ५ ४
२०७७/७८ १ १

Team (Is make We:63) can do wonders. एक थुकȧ, सुकȧ।सय थुकȧ, नदȣ।



CCAR Compliant Banks (MPH 
Practicable in Nepal?)

2020/212017/182012/13FY 2010/11PAT to Equity (RoE)
12.28%15.16%19.97%17.63%Other Banks
18.39%18.67%14.40%12.77%Sanima

151917Rank
150%123%72.1%72.4%Sanima to Other Banks

Sanima3 Times >Nabil, EBLUnauditedFY 2010/11 Other Banks’ 
2020/212017/182012/13FY 2010/11OPBP to Equity (RoE)
21.86%22.17%36.26%28.03%Other Banks
31.15%29.2%24.39%21%Sanima

141916Rank
142%132%67%75%Sanima to Other Banks
wonders.can doTeam (Is make We: 63) 



नेपालमा पैसा कमाउन बदमासी गनȷ पछ[?

नेपाल राçĚ बɇकको बगȸकरण 

(NRB Supervisory Response: Pillar Two)
असार मसाÛत
२०७० २०७८ फरक

èटाÖडड[ चाट[ड[ १ १ -

साǓनमा आǑद    ३   २ १
(२०८०/८१ को लगानीमा ĤǓतफलः èटाÖडड[ चाटड[ १, 
साǓनमा ३)



कम[चारȣको शोषण नगरȣ पैसा कमाइदैन?
ĤǓत कम[चारȣ आàदानी    ǽ.हजार

२०६९/७० २०७७/७८ बिृÚद
साǓनमा ६२१ १,२९३ १०८%
२६ बɇकहǽ ८११ १,२०८  ४९%
साǓनमा
èथान १९(२०?) ९ फरक   १० (११)
कसा माͧसक तलब १० हजार ३४ हजार २४०%
कम[चारȣ: साǓनमा २३१ १,११३ ३८२% (M&A?)

२६ बɇकहǽ १९,४७१ ४२,१३२ ११६% (M&A)
८ वष[ः ͧशष[ १०। ९ वटा पुरानै,साǓनमा नयाँ।बंगलादेश बɇकः ११। 



How is an entity governed?

General Meeting
Board of Directors
Board Committees: Audit, Risk/Compliance,

Compensation
CEO (Primarily Sales and Support)
Risk Management/Compliance Function
Audit Function: Internal
External Audit
Supervision by Regulators
Public Audit (Reputation Risk)
Chairperson and CEO





- कजा[ 
- तरलता  
- बजार 
- संचालन 
- अÛय (ÉयाǓत आǑद) 



• संचालक सͧमǓतको संरचना
• उपसͧमǓतहǾको संरचना 
• åयवèथापनको ¢मता 
• संगठना×मक संरचना (Sales, Support 

and Control) 



ͪवƣीय èवाèØय (CAMELS)

• पूँजी पया[Üतता 
• सàपǓतको गुणèतर 
• åयवèथापन 
• मुनाफा 
• तरलता 
• बजार जोͨखम 



Credit Risk Management
Loan and Investment Policy, Manual /Product 

Paper, Organization Structure (Loan 
Committee, IMC, Business Generation and 
Risk Mgmt), Audit, Stress Testing,

MIS/Reporting & Review
NPL/A expected to go up??
• ऋण जोͨखम åयवèथापन
ऋण तथा लगानी नीǓत, àयानुअल / उ×पादन 
सàबÛधी कागजात, संगठन संरचना (ऋण 
सͧमǓत, IMC, åयवसाय सजृना तथा जोͨखम 
åयवèथापन), अͫडट, èĚेस परȣ¢ण,
MIS / ĤǓतवेदन तथा समी¢ा 

• NPL / A बɭने अपे¢ा छ ? ? 



Market Risk Management
•नीǓत (Policy), àयानुअल (Manual), संगठन 
संरचना (Organization Structure) : ĥÛट 
अͩफस (Front Office), Þयाक अͩफस (Back 
Office), ͧमडल अͩफस–ͪवƣ (Middle Office–
Finance?), सͧमǓत (Committee)
•अͫडट (Audit), èĚेस परȣ¢ण (Stress 
Testing)
•MIS / ĤǓतवेदन तथा समी¢ा (Reporting & 
Review)
•M2M (Mark-to-Market)
•NII (Net Interest Income) मा दबाव छ ?
•मूãय जोͨखम (Price Risk – Equity / 
Commodity) कम छ ?
 



Liquidity Risk Management
•नीǓत (Policy), àयानअुल (Manual), संगठन संरचना 
(Organization Structure) : Ǔन¢ेप/ऋण ͪवभाग 
(Deposit/Lending Units), Ěेजरȣ (Treasury), सÑचालन र 
ͪवƣ (Operations & Finance), सͧमǓत (Committee)
•अͫडट (Audit), èĚेस परȣ¢ण (Stress Testing)
•MIS / ĤǓतवेदन तथा समी¢ा (Reporting & Review)
•दाǓय×व åयवèथापन ͸िçटकोण (Liability Management 
Approach) ?
•संपͪƣ åयवèथापन ͸िçटकोण (Asset Management 
Approach) ?
•CD : तरलता अनपुात (Liquidity Ratio) ? CFP : 
अिÛतम ऋणदाताको सुͪ वधा (LoLR) ?
•संपͪƣ–दाǓय×व केिÛġतता (Asset-Liability
Concentration) उÍच छ ?
 



Operational Risk Management
Omnipresent सव[åयापी Risk:

Baring 

नीǓत (Policy), àयानअुल / SOP / Ýलो चाट[ (Flow 
Chart)

•संगठन संरचना (Organization Structure) : मेकर–
चेकर (Maker-Checker), ĥÛट–Þयाक अͩफस (Front-
Back Office), èवतÛğ समी¢ा / अͫडट, सͧमǓत 
(Committee), ͪवͧभÛन ¢ेğ/पǐरवेशका कम[चारȣहǾ??
•मानव संसाधन åयवèथापन Ĥणालȣ (HR Management 
System) : जाͬगर रोटेशन / अǓनवाय[ छुɪटȣ (Mandatory 
Leave), कम[चारȣका खाता / जीवनशैलȣको Ǔनगरानी, Ĥेरणा 
(Motivation), िéवसलÞलोअर (Whistle Blower), ठगी/ğǑुट 
भएमा कम[चारȣको जवाफदेǑहता (Accountability)।
•Empanelment : वͩकल, मूãयांकनकता[ (Valuators) 
आǑद।



Outsourcing: job/ people,  quality
/integrity of service provider, loan
etc documentation, customer 
complaints handling, internal/ external fraud frequency, 

Reconciliation, dormant account management, Quality 
of Technology, Strength of technology provider, 
System/ATM downtime, contingency plan, MIS & 
continuous review (People, Product, Process, Policies 
etc) including by the Board. Capital attached to Risk.

•काम/कम[चारȣ सàबÛधी, सेवा Ĥदायकको गुणèतर/Ǔनçठा, ऋण आǑद सàबÛधी 
कागजातहǾ।
•Ēाहक गुनासो åयवèथापन, आÛतǐरक/बाéय ठगीको आवृͪ ƣ।
•ͧमलान (Reconciliation), ǓनिçĐय खाता åयवèथापन।
•Ĥͪवͬधको गुणèतर, Ĥͪवͬध Ĥदायकको ¢मता।
•Ĥणालȣ/ATM डाउनटाइम, आकिèमक योजना (Contingency Plan)।
•MIS र ǓनरÛतर समी¢ा (कम[चारȣ, उ×पादन, ĤͩĐया, नीǓत आǑद) बोड[ɮवारा समेत।
•जोͨखमसँग सàबिÛधत पूँजी (Capital attached to Risk)



चावा[क दश[न र ǒबĒेका सèंथाहǽ
पी×वा पी×वा पुनः पी×वा
याव×पतǓत भूतले
उ×थाय च पुनः पी×वा
पुनज[Ûम नͪवÚयत।े 

यावÏजीवेत ्सुखम ्िजवेत ्
ऋणम ्कृ×वा घतृम ्ͪपवेत ्
भèमी भूतèय देहèय 

पुनरागमनम ्कुतः।                         देवगǽु आचाय[ बहृèपǓत













Why Corporate Governance?
• Public Trust/Market Confidence,
• Economic efficiency
• Sustainable economic growth
• Financial stability (1 person sick, entire

family disturbed). CG: a preventive tool.

NB Bank run, NCC, Nepal Development Bank,
Nepal Share Market, Gorkha Development
Bank (Paisa bhane pachhi mahadevko 3 netra),
Some Cooperatives, NAC, TU.



Duties of the BoD
Appropriate Employees Regulation and Selection

of Competent Senior management. CEO’s
remuneration to be in compliance with the
guideline.

Formulation of credit, asset-liability, budgeting
etc. policies and ensuring their implementation

Constitution of Board Level Committees (Audit,
Risk, Employees Remuneration and AML). Right
Directors in Right Committee. Nomination
Committee?

Efficient Risk Management and Internal Audit
Function

Accuracy and Integrity of Financial Reports
Periodic Oversight on Bank’s Activities (Meetings

only? Active in day to day functions?)



Organization Structure  
 Business Function (Deposit, Loan, Remittance etc.)
åयवसाǓयक काय[ (Business Function) : Ǔन¢ेप, ऋण, रेͧमɪयाÛस आǑद।
 Support Function (Operation, HR, IT etc.)
सहयोगी काय[ (Support Function) : सÑचालन (Operation), मानव ससंाधन (HR), सूचना 
Ĥͪवͬध (IT) आǑद।
 Control Function (Risk Management/Compliance and Audit). Independent

from management to provide objective assessment, reporting and
assurance to the Board/Board Committees. Audit Coordination with CEO?

ǓनयÛğण काय[ (Control Function) : जोͨखम åयवèथापन / अनुपालन (Compliance)
तथा अͫडट। यी काय[हǾ åयवèथापनबाट èवतÛğ भई बोड[ / बोड[ सͧमǓतहǾलाई 
वèतǓुनçठ मूãयाɨकन, ĤǓतवेदन र आæवासन Ĥदान गन[का लाͬग हुÛछन।् अͫडटको 
CEO सँग समÛवय ?
Front and Back Office concept while carrying out transactions.
Recommendation of Risk/Compliance Department and inputs of Audit
Department while formulating policies, manuals and products.
कारोबार सÑचालन गदा[ ĥÛट अͩफस र Þयाक अͩफस अवधारणा। नीǓत, àयानुअल 
तथा उ×पादनहǾ तजु[मा गदा[ जोͨखम/अनुपालन ͪवभागको ͧसफाǐरस तथा अͫडट 
ͪवभागका सुझावहǾ समावेश गनȶ।
Compliance and Audit are headaches or ears and eyes for a CEO?
Compliance र Audit : CEO का लाͬग टाउको दखुाइ हुन ्ͩक कान र आँखा ?



India: Board Issues

1. Business Strategy

2. Financial Reports and their Integrity

3. Risk (Take Risk by Choice, not by chance)

4. Compliance (Whistleblowing/Self-declaration)

5. Customer Protection

6. Financial Inclusion and

7. Human Resources



As per BCBS, Board of Directors should
• actively engage in the affairs of the bank and keep up with

material changes in the bank’s business and the external
environment as well as act in a timely manner to protect the long-
term interests of the bank;

बɇकका गǓतͪवͬधहǾमा सͩĐय Ǿपमा संलÊन हुनु तथा बɇकको åयवसाय र 
बाéय वातावरणमा हुने मह×वपूण[ पǐरवत[नहǾको जानकारȣ ǓनरÛतर राखी 
बɇकको दȣघ[कालȣन Ǒहतको संर¢णका लाͬग समयमै आवæयक कदम चाãनु।

• oversee the development of and approve the bank’s business
objectives and strategy and monitor their implementation;

बɇकका åयवसाǓयक उɮदेæय तथा रणनीǓतको ͪवकासमा Ǔनगरानी गनु[, Ǔतनको 
èवीकृǓत Ǒदनु तथा काया[Ûवयनको अनुगमन गनु[।

• play a lead role in establishing the bank’s corporate culture
and values;

•बɇकको सèंथागत संèकृǓत र मãूयहǾ èथापना गन[ नेत×ृवदायी भूͧ मका 
Ǔनवा[ह गनु[।
•



As per BCBS, Board of Directors should

• oversee implementation of the bank’s
governance framework and periodically review
that it remains appropriate in the light of material
changes to the bank’s size, complexity,
geographical footprint, business strategy,
markets and regulatory requirements;

• बɇकको सुशासन (Governance) ढाँचाको काया[Ûवयनको 
Ǔनगरानी गनु[ तथा बɇकको आकार, जǑटलता, 
भौगोͧलक ͪवèतार, åयवसाǓयक रणनीǓत, बजार 
अवèथा तथा Ǔनयामक आवæयकतामा हुन ेमह×वपणू[ 
पǐरवत[नहǾको सÛदभ[मा उÈत ढाँचा उपयÈुत न ै छ 
ͩक छैन भÛन ेकुरा समय–समयमा समी¢ा गनु[।



Board of Directors should
• establish, along with senior management and the CRO, the bank’s

risk appetite, taking into account the competitive and regulatory
landscape and the bank’s long-term interests, risk exposure and
ability to manage risk effectively;

उÍच åयवèथापन तथा CRO सँग समÛवय गरȣ ĤǓतèपधȸ र Ǔनयामक पǐरवेश, 
बɇकको दȣघ[कालȣन Ǒहत, जोͨखमको èतर (risk exposure) तथा जोͨखमलाई 
Ĥभावकारȣ Ǿपमा åयवèथापन गनȶ ¢मतालाई Úयानमा राÉदै बɇकको जोͨखम 
वहन ¢मता (Risk Appetite) Ǔनधा[रण गनु[।
• oversee the bank’s adherence to the RAS, risk policy and risk limits;
बɇकले जोͨखम èवीकाय[ वÈतåय (RAS), जोͨखम नीǓत तथा जोͨखम सीमाहǾको 
पालना गǐररहेको छ ͩक छैन भÛन ेकुराको Ǔनगरानी गनु[।
• approve the approach and oversee the implementation of key

policies pertaining to the bank’s capital adequacy assessment
process, capital and liquidity plans, compliance policies and
obligations, and the internal control system;

बɇकको पूँजी पया[Üतता मूãयाɨकन ĤͩĐया, पूँजी तथा तरलता योजनाहǾ, 
अनुपालन नीǓत तथा दाǓय×वहǾ, र आÛतǐरक ǓनयÛğण Ĥणालȣसँग सàबिÛधत 
Ĥमुख नीǓतहǾको ͸िçटकोण èवीकृत गनु[ तथा Ǔतनको काया[Ûवयनको Ǔनगरानी 
गनु[।



Board of Directors should
• require that the bank maintain a robust finance function

responsible for accounting and financial data;
लेखा तथा ͪवƣीय तØयांकका लाͬग िजàमेवार सु͸ढ ͪवƣीय काय[Ĥणालȣ 
(finance function) बɇकमा कायम रहोस ्भÛन ेåयवèथा गनु[।
• approve the annual financial statements and require a

periodic independent review of critical areas;
वाͪष[क ͪवƣीय ͪववरणहǾ èवीकृत गनु[ तथा मह×वपणू[ ¢ेğहǾको 
आवͬधक Ǿपमा èवतÛğ समी¢ा गǐरन ुपनȶ åयवèथा गनु[।
• approve the selection and oversee the performance of the

CEO, key members of senior management and heads of the
control functions;

Ĥमुख काय[कारȣ अͬधकृत (CEO), वǐरçठ åयवèथापनका Ĥमुख सदèयहǾ 
तथा ǓनयÛğण काय[हǾ (control functions) का ĤमुखहǾको छनोट 
èवीकृत गनु[ र उनीहǾको काय[सàपादनको Ǔनगरानी गनु[।



Board of Directors should
• oversee the bank’s approach to

compensation, including monitoring
and reviewing executive
compensation and assessing whether
it is aligned with the bank’s risk
culture and risk appetite; and

• oversee the integrity, independence
and effectiveness of the bank’s
policies and procedures for
whistleblowing.



Board of Directors should
• take into account the legitimate interests of depositors,

shareholders and other relevant stakeholders. It should also
ensure that the bank maintains an effective relationship with
its supervisors.

Ǔन¢ेपकता[, सेयरधनी तथा अÛय सàबिÛधत सरोकारवालाहǾका वैध 
ǑहतहǾलाई Úयानमा राơु। साथ,ै बɇकले सुपǐरवे¢क/Ǔनयामक ǓनकायहǾसँग 
Ĥभावकारȣ सàबÛध कायम राखेको छ भÛन ेकुरा सुǓनिæचत गनु[।
• set and adhere to corporate values that create expectations

that all business should be conducted in a legal and ethical
manner, and overseeing the adherence to such values by
senior management and other employees.

सबै åयवसाǓयक काय[हǾ कानुनी र नǓैतक Ǿपमा सÑचालन हुन ेअपे¢ा 
ͧसज[ना गनȶ संèथागत मूãयहǾ Ǔनधा[रण गनु[ तथा ती मूãयहǾको पालना 
वǐरçठ åयवèथापन र अÛय कम[चारȣहǾले गǐररहेका छन ्ͩक छैनन ्भÛन े
कुराको Ǔनगरानी गनु[।
• ensure three lines of defence function effectively.
तीन तहको ĤǓतर¢ा (Three Lines of Defence) Ĥणालȣ Ĥभावकारȣ Ǿपमा 
काय[रत रहेको सुǓनिæचत गनु[।



 
- नÝेèकून 
- सहकाǐर ͪवभाग, 
- Ĥाͬधकरण ?? 
- अÛय  





हाǑद[क कृत£ता! २०२६ को शुभकामना!
(फोटो İोतः नेपाल राçĚ बɇक आǑद)


