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2069/70 2077/78 Growth (%)
Nabll 2,219 4,528 104
NIBL 1,915 3,559 36

Sanima 305 2,318 660
Everest 1,471 1,771 20
SCB 1,218 1,399 15
NSBI 771 963 25



REIGIEIRCIGEE]

oT&T-0lY%/bs fAY 90 T QOB‘%/CO Y 3| 3gTstr:

1T ge AThl 3 [<ITeloT T (ITIT ShET)
QoEL/EC R %€

Qo&R/9o g% 8R (ufgel deent 3 70T 9fe)
oYY Y Y

o/l ¢ g

Team (Is make We:63) can do wonders. T YT, el 1T Yehl, 1Tl



CCAR Compliant Banks (MPH
Practicable in Nepal?)

PAT to Equity (RoE) FY 2010/11 2012/13 2017/18 2020/21
Other Banks 17.63% | 19.97% 15.16% 12.28%
Sanima 12.77% | 14.40% 18.67% 18.39%
Rank 17 19 5 1
Sanima to Other Banks 72.4% | 72.1% 123% 150%
FY 2010/11 Other Banks’ Unaudited | Nabil, EBL | 3 Times > Sanima
OPBP to Equity (RoE) FY 2010/11 2012/13 2017/18 2020/21
Other Banks 28.03%  36.26% 22.17% 21.86%
Sanima 21% | 24.39% 29.2% 31.15%
Rank 16 19 4 1
Sanima to Other Banks 75% 67% 132% 142%
Team (Is make We: 63) can do wonders.
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How Is an entity governed?

» General Meeting
» Board of Directors

»Board Committees: Audit, Risk/Compliance,
Compensation

» CEQO (Primarily Sales and Support)

» Risk Management/Compliance Function
» Audit Function: Internal

» External Audit

» Supervision by Regulators

» Public Audit (Reputation Risk)

» Chairperson and CEO
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» JITSATcHS I (Sales, Support
and Control)
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Credit Risk Management

Loan and Investment Policy, Manual /Product
Paper, Organization Structure (Loan
Committee, IMC, Business Generation and
Risk Mgmt), Audit, Stress Testing,

MIS/Reporting & Review

NPL/A expected to go up??

e RUT Nf@H TIEATIT
HOT AT 9T Al

*

, FTA3 el /| 34l
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Market Risk Management
ifd (Policy), FTeI3Tel (Manual), H3r&e
AT (Organization Structure) : hed
I (Front Office), sdTeh 3Ty (Back
Office), TS ATha—Tdd (Middle Office—
Finance?), EfATA (Committee)
31f3T (Audit), T I&TOT (Stress
Testing)

‘MIS / UTadcel 4T HHIET (Reporting &
Review)

‘M2M (Mark-to-Market)

*NIl (Net Interest Income) AT qdId & ?
‘Hed ST@H (Price Risk — Equity /
Commodity) H & ?




Liquidity Risk Management
sfifa (Policy), FTe13Tel (Manual), HIMSA FITAT
(Organization Structure) : T&T9/FH0T TdHT
%??e[posit/Lending Units), ¢olT (Treasury), G>dTelel T

(Operations & Finance), @ATa (Committee)
3f3T (Audit), T&H TN&TT (Stress Testing)
MIS / ufaaea dar gHiam (Reporting & Review)
ST SFGEYIIT gfSehIvT (Liability Management
Approach) ?

-HI SYaEYTIsT gieehIvT (Asset Management
Approach) ?

*CD : addr 3«4t (Liquidity Ratio) ? CFP :
Ifedd FOEIAI! ¥ (LoLR) ?
HITA—GIAcd hfegddr (Asset-Liability

Concentration) 3=d & ?




Operational Risk Management
Omnipre t'\qé_QT':n Risk:

Ff’lg'1 (P)ollcy) T3 / SOP / welt =& (Flow
art

“HIST AT (Organization Structure) : Hehi-
JhY (Maker-Checker), fec—sdTeh 3-II‘~h (Front-
Back Office), Eadea HHIEI / TS, 3
(Committee), o a-‘ar/tlﬁa*%lqol( I-‘I:RAI\_T;IFW "?7?
AT JUTET cTIEATIT FOTTe T anagement
System) : ST A2 / 3fAaT Beel (Mandatory
Leave), hATRIAT TIdT / Sidefieliehl fTaRTAT, Ul
(Motivation), TEadcleci3X (Whistle Blower), Eﬁ/ﬂ%
HUAT hAIRIPT STaThefedl (Accountability)|
-Empanelment : afehel, Hodlehalehd! (Valuators)

T |




Outsourcing: job/ people, quality
[integrity of service provider, loan
etc documentation, customer

complaints handling, internal/ external fraud frequency,
Reconciliation, dormant account management, Quality
of Technology, Strength of technology provider,
System/ATM downtime, contingency plan, MIS &
continuous review (People, Product, Process, Policies

etc) including by the Board. Capital attached to Risk.
“HIH/FHIR] G, AT YeFeheh! IUTER/ AT, ROT TG HFawtl
CAEINIRREY
Mg IATHT SYIEATY, e Reh/STed Sl 3|
fAame (Reconciliation), IS GTdl SqTEATI |
TG U, FTAT TeTaehep! &1
“JUTT/ATIM ST3ACTSH, 3ThTEHE AT=T (Contingency Plan)]
‘MIS T ek THIET (FEar, 3curee, ishar, ;hﬁm)a”léaam JAd|
SNTEATIT Fdied CIG?r (Capital attached to Risk)
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Winners
are not people who

never fail
but people who




HB T
Success

iEhﬂ; hitp:ffeasyinstagram.com
e Mepali Gur' YouTube BB 0
( hitps:wwwyoutube. comichannel/UC5LgM96IcMID BllgWEidcgivideos )



STRONG PEOPLE
DON'T PUT
OTHERS

DOWN >

THEY LIFT &
THEM UP







Why Corporate Governance?

 Public Trust/Market Confidence,
 Economic efficiency
» Sustainable economic growth

* Financial stability (1 person sick, entire
family disturbed). CG: a preventive tool.

NB Bank run, NCC, Nepal Development Bank,
Nepal Share Market, Gorkha Development
Bank (Paisa bhane pachhi mahadevko 3 netra),
Some Cooperatives, NAC, TU.



Duties of the BoD

» Appropriate Employees Regulation and Selection
of Competent Senior management. CEO’s
remuneration to be Iin compliance with the
guideline.

» Formulation of credit, asset-liability, budgeting
etc. policies and ensuring their implementation

» Constitution of Board Level Committees (Audit,
Risk, Employees Remuneration and AML). Right
Directors in Right Committee. Nomination
Committee?

» Efficient Risk Management and Internal Audit
Function

» Accuracy and Integrity of Financial Reports

» Periodic Oversight on Bank’s Activities (Meetings
only? Active in day to day functions?)




Organization Structure

» Business Function (Deposit, Loan, Remittance etc.)
AR S (Business Function) - ferg, =T, iiﬁm =g 3Tfc |

» Support Function (Operation, HR, IT etc.)

?I%'iﬂ?ﬁ I Support Function) : I>dTelel (Operation), #ATId AT (HR), FIAT
grafer (im)
» Control Functlon (Risk Management/Compliance and Audit). Independent

from management to provide objective assessment, reporting and
assurance to the Board/Board Committees. Audit Coordination with CEO?

fAaeaor FF (Control Function) ST cgaeargeT / 3-1?-I'CI'IT~|?-T (Compliance
dur_3ifsel Al FRIgE yaeyadlc Tded S CIERGIES Q
JEI[ASS HedTshdd, Uliddesd T 3MRAEA Yel ITeTehl  SITY el TSt
CEQ T HHeaT ?

Front and Back Office concept while carrying out transactions.
Recommendation of Risk/Compliance Department and inputs of Audit
Department while formulating policies, manuals and products.

PRGN FdTelel ST $oe AW T sqrh AfpA rqunon| =fd, Fe3e
dUT 3cUleele®  dolAT el S@H/3dTelT  fasmerehl fwiRa qur 3ifse
[ELIEICANS SRS AT 71|

Compliance and Audit are headaches or ears and eyes for a CEO?
Compliance T Audit : CEQ 3T ITTeT T3 GWTS al fh 1T T 371@r ?
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India: Board Issues

. Business Strategy

. Financial Reports and their Integrity

. Risk (Take Risk by Choice, not by chance)

. Compliance (Whistleblowing/Self-declaration)
. Customer Protection

. Financial Inclusion and

. Human Resources



As per BCBS, Board of Directors should

e actively engage in the affairs of the bank and keep up with
material changes in the bank's business and the external
environment as well as act in a timely manner to protect the long-
term interests of the bank;

dehepT ITATATIR®HT Tfehd FIAT Holdd Bl dUT dohepl cIqd@T I
IR GICESYE:L Agcdqul URddaAg®p odhll [oRedl Jdr
WW%@T&T@WWWWM* heH dloo|

« oversee the development of and approve the bank’s business
objectlves and strategy and monitor their implementation;

slepen]_cIadTeS 366T JU[ WEIdH! fFhAT AR a6, foetent

F—r2JT CARIIFESRIEE 31o16|a4o1 ﬂ?‘rl

« play a lead role in establishing the bank’s corporate culture
.and values; .
g_%_'\’:?-lldld HERIA T HeTgE TUTTAT el SiccdgA A
I

No




As per BCBS, Board of Directors should

« oversee implementation of the bank’s
governance framework and periodically review
that it remains appropriate in the light of material
changes to the bank's size, complexity,
geographical footprint, business strategy,
markets and regulatory reqmrements

+ chehl ‘Q“?F?r (Governaéwce)T¢|u|qw| HRATegTeToh]

GCIRS Gl adar chehl 3T,  Sllceldl,
staliors  [9EdR,  caaaTae U W
[JEJT JT [ THh TARIhJTH] ge1 Hgcdyo
qRAdeIgeehl HegHAT 3Fd Sl : o)
& ST Hoel I TRI-GHAIHT THET e}

3




Board of Directors should

« establish, along with senior management and the CRO, the bank’s
risk appetite, taking into account the competitive and regulatory
landscape and the bank’s long-term interests, risk exposure and
ability to manage risk effectively;

3T —aa'&%m?r YT CRO HIT HHeaY INT ITAETeil T fagmAes giiger

dhepl SrEprellel fgd, SNT&HST T (risk exposure) AT Trﬂ'@ﬂ?l‘lé
UHTTHRT TUAT TGEATTT T &TATNS CATTAT TES Shahl AR
g8+ &THdT (Risk Appetite) TTreiToT U'IFifl

« oversee the bank’s adherence to the RAS, risk policy and risk limits;

WWWW@AS)W%HWW@W
qrelell IRIGH & fob ST Head IR HAIRTAT 977 |

« approve the approach and oversee the |mplementation of key
policies pertaining to the bank’s capital adequacy assessment
process, capital and liquidity plans, compliance policies and
obligations, and the internal control system;

depepl Yoll TATCAdT Hedrgehel 9ishdl, Ysil dUT oloddl AlSTeIes,

HeIUTeT_ AN qAUT SIfAcass, T&Irdl(*%mwmmﬁ

:nﬁ YT Afdgeel gieeanor Tdiehd 31?-T REIRGGEIRCID I G GEIRGEIRGI
|




Board of Directors should

* require that the bank maintain a robust finance function
responsible for accounting and financial data;

ogr aUr Ay degreheT ifdl fSFATR oo T srvoTel

(finance function) AT FTIH G Heol cTITAT 3'IF5f|

« approve the annual financial statements and require a
periodic independent review of critical areas;

ai¥eh oy fARuEEs Ted 6] dAT Hgcaqul &FgEe!
3Taftieh TUAT Taced THET IR Yol SHIEUT TS|

« approve the selection and oversee the performance of the
CEO, key members of senior management and heads of the
control functions;

JHY FIIHRT HAHd (CEO), TRTS HTTUITR THE FEETEE
T AT FEIEE (control functions) F THTEEH! TelC

T 6] T 3olgEehl HRIFFICAN [HAIRTAT I




Board of Directors should

 oversee the bank's approach to

compensation, including monitoring
and reviewing executive
compensation and assessing whether
it is aligned with the bank's risk
culture and risk appetite; and

* oversee the integrity, independence
and effectiveness of the bank’s
policies and procedures for
whistleblowing.



Board of Directors should

 take into account the legitimate interests of depositors,
shareholders and other relevant stakeholders. It should also
ensure that the bank maintains an effective relationship with
its supervisors.

fA8Thd], TN dUT e Hedieud TUSRATgEn Iy
fEdeEels €ATAT IRY| AT, dhdd GURAETH/AITHS TAFIgEdT
THTIFHY TEEET FRIH TR T o I AR 1]

 set and adhere to corporate values that create expectations
that all business should be conducted in a legal and ethical
manner, and overseeing the adherence to such values by
senior management and other employees.

ﬁwmﬂmﬁ?ﬁﬁ?mawlwdéﬁmﬁ
ﬁﬂﬁwwmﬁ%wﬁameﬁﬂ—%mw
NS AGTATTT T 3Hed FHARNEES TRIEHT Sl [ Sefe] 3o
TRl FATRIAT 9167 |

« ensure three lines of defence function effectively.

dieT a8 9TAR&TT (Three Lines of Defence) JUTTGIl THTIRRT EIHT
FRITT e AR ]|







If it comes down

to your ethics vs.

a job, choose ethics.
You can always

find another job.

@SallieKrawcheck

P/ AN THE GLOBAL
LEADERSHIP SUMMIT
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