ERIPEECANEIR DRI CIR
FRATH © A qAT ARTHT
AT, faeaeandr gitaei
AqT AYTAHT JHebl FEITIAT

9T, 79 AT

JeTE], AT F2E TFGeTd TT




AITAHT FEHTT AT - 9T I

TATAHT eI &7 FITHERT AT I d T qed T (Arasie, et ¥ @@ (One among 3 Pillars) &1 &1 faem SUH 8 | a9d dehad, |
=1, fadrar 9g=r 7 i i TR qedreeEd (G99 T JrHr JAT AeTeTEdr SAHT Hecd U ANTAT [GUHT B | BTl AITeTHT @<l ar=rd qgr ;o
EFT TEATATRT AT AGIEEH] S [ ATaeqHAT T TREH G |

FEHT AP [

foTa I5 TOHEAT WEFRT & F AU Judted alae el o
o faxig uge ARH THIEEF g=d q97 AT a7 f9&qr
o Hfedr, FHF, AT FFAAT T FRSR THEHT ATTIF TRRIHLT
o A TEHT ISil IR=Teq T IRy fasian

fefstae or@r gumelt, MIS ? &= fdifdegd®w wiFs SR

TI FEhRIATS Had ATATTS AT q17 798 g faara qegegesar (Local Financial Intermediary) @0 &a91 Ta1fud TRa#l 3 |




AITAHT FEHTT AT - 9T I

TN, ETAHT TUEEHT Fel TehRl GXITHT TR FaxiTg TETIRTHT TeTe® AEaiTe TUH B T

¢ HoATedleh /P MUAGRT bl d=d W

o yAafgd AfEaHIh T97 qeefea Jedrs [ Jae
o TERI @, T fara faare ¥ MIS gaaamT
o [HUTH® ATHA FHSR AUH AALATH] TEIART

I TeATEEd TFEIU FEhl S [FeaTaAadT, AT ¥ TTIEH [Faradl TR 8 IRE B |




Q. MITHFETE ATTHT TAT AXATHHT (LA

g s a9rer



MATHRATE ATTHT AT AATHPR! [GIATIT

forirr TRaTer q8 T AfEHP! TR TgL AQT AT AGHaTE I g G TR 1T Ted T Ioil qHd GHTITGE STHT FAH ET AG90F g, T
Capital Adequacy Ratio (CAR) @1 |&1 A=« 27 |

CAR %1 sraamron fqeaeardy Sfbg e ¥ S Taherare gaaTais, faefad qusr & | 9390 &1 erwar o+’ Herstatt Bank &1 s@herar (@9 98.9%)

T FFgA A T IR R |

78 gezfaAT 99 9255 A1 Basel Committee on Banking Supervision (BCBS) & Basel I Accord smét w1=ir, sraer dfe<r gae:

o SifEHATAR THIAeTE FRfTeheor T,
* =Aa¥ gt = Risk Weighted Assets (RWA) & &% &+ =& =7 |

iG] SRTEEHT:
« Basel II (R00%) = Credit Risk, Market Risk ¥ Operational Risk @1 CAR T @#asy sifaw Araaens afvsra T |
» Basel III (k090 dfeg) & 3005 % Global Financial Crisis dfg dsirer R (Core Capital), Capital Buffers, Leverage Ratio ¥ Liquidity
Standards -LCR, NSFR) a9 =1 |




MATHRATE ATTHT AT AATHPR! [GIATIT

Risk Weighted Assets (RWA)

Risk Weighted Assets (RWA) =1 sraamon a1 Basel 1 & fassfad swen & | a@er “gd avafq a6 Sifawe gaa9” 9 JaRed bgradrg §emma
=T |
JRTEXUHT ATT:

* TR, BRI WEREH AT - T SiraH
* AT W - AT ANMGH
*  FRTET WU, I AMGHAH Al - I=o SiEaH

Basel II ¥ Basel III & RWA #agRurers 3 Id aarse:

* Standardized Approach
» Internal Rating Based (IRB) Approach
» Stress Testing / forward—looking risk assessment

STRAT YUITedr fearehrer 1% |
RWA femr CAR #1981 5% g8 ¥ g9« CAR «1g sitfew dagaefiar (risk-sensitive) amses; |




MATHRATE ATTHT AT AATHPR! [GIATIT

PEARLS vt srvarites faera

PEARLS 9ur<ir &1 faera Feaiy q97 *hise amaq aar aint arusr & | PEARLS gomeier historical Data/Statistics and Ratios &1 smarfa w9z
AT W@ FeAT3H Tag ¥ IRieqss Iarar g (Early Warning Indicators) 9 € |

World Council of Credit Unions (WOCCU) = 9220 @1 29t AT PEARLS 9orreit farerr& weeer 27 |

TAFH ST Afhgerl AT Akl Sieet Basel ATIRUSHRT XA a% THTEFRNT TedhI-H5d [aard e AaT JuTell JaT9 19 T |

PEARLS faeeourer qesrl deaesas! i w@ifaea qearsd T ¥ 97 faxdia aquraes Jan Tdg | I8 [aiqe aeedT 989= Jearsd T T G
ARSI T 79 ¥ T3 |

PEARLS =1 5 (Six)amam:

P - Protection @@= | fara Fzerm)

E - Effective Financial Structure

A - Asset Quality
R - Rates of Return & Costs L- Liquidity S - Signs of Growth




MATHRATE ATTHT AT AATHPR! [GIATIT

st swr@ste Risk—Based Regulation a&et amn

fereeramdr ®=aw famm@es Rule—based / Ratio—based supervision are Risk—Based Supervision (RBS) a® avear S | a9 HAHaedAT 4+
faoaesar Sire feusr fEws |
o T TRATHT TH (o9 A1 giged

o I WG WUHT FXITHT FeT HARHT

*  HH WIREH WUH A WA (HaHT




MATHGRSTE AUkl AT AT DI (AT

9.9.9 Basel ameniva Risk Weighted Assets (RWA), Capital Adequacy Ratio (CAR)
Basel Framework @R &% qar faxfra @earer srr avqiaesdrg g @ sqar a4 Risk Weighted Assets (RWA) faaior
T{aeg | RWA @1 smawsr Capital Adequacy Ratio (CAR) TomT fves, STEer Fdre! ISil qaieadr, faxirg Faifae T arer 98+ T4 &8 dr #4199 T8 |

I SEH AUHT FHIRTAT del Sl refaw saaen Basel @ | #eAr av |

1.9.] Credit Risk, Operational Risk ¥ Internal Control

Credit Risk & & @I Al 7gT Ta TRAEATATS SAATSS, |
Operational Risk s#er s=ifves gfmar, Ara Afe, Tl AAHATT a7 aed HeATde g4 SaH al | 1 AifgHesars =FHaa 19 y9rEswer Internal
Control System @va® g, @ AMld, TEHAT, ATTFR A T ATTHA =T L T |

9.9.3 Sitfew smatfya geargwr Internal Control & gfAe

Sitfe# qfe=m, ||, A a3 A= Internal Control #7551 amaR &7 | AR A Ha=aa ga1 RWA 7 CAR #RTSiT /19 g9 T arstas
Sifew gfdfafad Tg7 @1 & |




MATHRATE ATTHT AT AATHPR! [GIATIT

9. PEARLS 9ureitane siifgw-Amenfea faraye fideas Sqrar

PEARLS (Protection, Effective Financial Structure, Asset Quality, Rates of Return & Costs, Liquidity, Signs of Growth) ot "gerr
ETHT YT &4 ATUHT | TAATS SAGH- AT HIGTH &T=ARor a7 e qe7 3fawa |

TEE

>

o Sitgwasr wfasr 3@ (forward—looking) Hearse oaTa

e <1 uER T MIS #8eR &

o Ufqerfae T §F ATTHT AT~ AL fqoeroore Hiteaar
JqqEE

* Basel/IFRS & smw==

*  grfF® =raradr gorer (Early Warning System) faera

o [TUHA T QURALTATS THERRT STATSH FRATEAT




MATHRATE ATTHT AT AATHPR! [GIATIT

9.3 e, afa T ST AR IRGTHT AR T FHTATHHT I

Fg- e =T IO AR

feafq: we a1 &1 framaes e - Teadrd wiaesor, Feeprl faam, JuTer g S, TR T |

FEFTT U, Feprl faamrerr fager/ afeqs, NRB &1 G198 qa 9T e (Hehraare SRT g9 AUHT JATel b (Aaders qafaswar faqus a1
qATA |

g1 TERT KOS, 9T T sl AAaead @, Ald FaeRAT FFarar |

faeTe! SqTedT T AT STeqsedT

feafq: NRB @1 Basel & gwafead fages, PEARLS gorretr, ar faamira sqard fAder Jgiiwas 87, a7 Tedrl GadAT Jhadl T 3 |

YHTE: FEFRT IS T FTLTIAA (Hae™ AR &l Fieh-Tidh AT, ATAATH [ears |




MATHRATE ATTHT AT AATHPR! [GIATIT

9.3 e, afa T ST AR IRGTHT AR T FHTATHHT I

ST ¥ ATIGUE AT T AT
feafa: CAR, RWA, Liquidity, NPL st sraraq faxirar g Haiivd g a7 |1 edREr ang T4 HHed |
A AT 1% 93, Bl eI AATEAF Tad T AT |

MIS R ST Araeaehdredl 9T
feaf: PEARLS a1 Risk—Based Supervision @] 79 gar &y T MIS qomedr sroare |
gomE: SR Hearsd, Early Warning System ¥ RHifés @@ &< 7@ |
Early Warning System (EWS) / Prompt Corrective Action (PCA) A1 3r@qeear
feafa: fawmr a1 NRB gt it PCA fagsr® ¥ EWS g=ree® Tt afedifad T9we |
IHE: THLTIE Gehidrs HauT (edrg, TRIH g&qaT T4 HoATg |




MATHRATE ATTHT AT AT P

9.3 e, afa T ST AR IRGTHT AR T FHTATHHT I

e A= ¥ Governance fSHETY TS TIUHT
feqfer: dT€, ST T A=ANF AQTIRETHH] THFT T (TERART T THTH |
gara: Operational Risk @@, Internal Control ##<R & |

EEGER




MATHRATE ATTHT AT ATl [GIATIT

9.3 e, afa T ST ATARIRATT IRGUHT AR T FHTATART I

AT -3 E SITIEE

1. Regulatory Harmonization
o Tl wredreRRer, NRB, Fgaprl fa9mT ¥ UF /e AIIaUSars Tshihd T+
+ Single Regulatory Window sr&i&mom sravr3=

* ®& B [HAaemars precedence / priority system fAaiRer T

R. TN I HATAT MFSATZH ST
* Detailed Guidelines / FAQs / illustrative examples
* 9T EwRiw @ Proportionate / size-based s drd @
3. Capacity Building
* Board, Management @t =T atfer®
* MIS, Risk Management ¥ Early Warning System 0 TaRTHT Z&ra farer&




MATHRATE ATTHT AT AATHPR! [GIATIT

9.3 fadem, afvas T AU ATAYAHATHT GUET A=A T FHTATAST FUTH
FHTEH -G IJUTIEE

¥. MIS T Se1 &R R

o grRT MIS wrewd

 fqaftaa a1 941, Foaud T Rdifds afqt=a

¥. Early Warning System / Prompt Corrective Action ST
* &g, measurable indicators

* Threshold-based alerts

e FHTH corrective intervention
% Self-Regulation Jgere=r
o TY /BT FHATHA MR (Fereror

* Code of Conduct / risk-monitoring framework




MATHRATE ATTHT AT AATHPR! [GIATIT

q.¥ FE-fraHAE FRU IO~ FHET T “Single Regulatory Window” @1 @waregar
TATART FEeprel ey fata fawe e (@earr aitdes, Fewr faart, NRB, Ministry of Finance) Rt STt faH, faem ¥ aRusg&a R
FXAEE ERT [MIHAH GTHAT T WH G | I [T THET I T4

o3RRI RUifdg T aurame dvh e

o HIfq ¥ UGHATHT 373 a1 9A fasiAr g

o FETT HuHT fears ¥ Al g7

o THY T YIdH! AATITF G

78 g+ “Single Regulatory Window” #r@grum @R Taf {7 ®T13aT1 g7 94
o AT T ATHAS! TERMOA T
° ﬁ ~ ? T \ﬁ E_:I_

o Rifde T aTaRSl AR T qHT gaA

o T T FEATHITAT TILAT T TRERTAT TG




R. @-faHe (Self-Regulation) %1 smaegerdr 3
T/ g1 d Feh! STHeRT g, g A



@-aad (Self-Regulation) 1 sreaegesdr T
e /51T HEhl HHBT

Self-Regulation & T=AWTd Ao, Afqear ¥ Sif@H e ™ d3¢ a+1ss, | Self-Regulation Tureiier Teshrél SATewT AT=d(¢e (a0, TRETE
SiIfg¥ Eearad GEfk=d T9 7gd T4, |

T /B3 a G AR/ FRTETT

AT AR AIHA: TG/ b5 T TTod, TEehreT qaepeor, ehrd g4t ¥ NRB gy s fraw, fger, Basel Framework ¥ PEARLS

N

AT HIIGUE T THRHT Tehll TEITHT THIEHTT STHT AN T FedRT TATSS, | TIA IR (HIHT T A= 2215 |

T AT T AT FIewd el GeIEwd ale, AaedId ¥ TIars IRTeT, ARE ¥ ol Y& TR [Foq qraarar 99 aars s |
SifEH qfe=T: FuUesd T8 EhRl FLAEEAT GTad faiia, Joe ¥ F¥Ea AMaH afe=ma T Jraieal Jar Siad =0 aarR &) T
. c ﬁ "afl;\ aTlT_i_ W\ q_m_ 2 |

R SaraHr (Early Warning System): @oesar EWS gorredt fasr@ 81 qwa# Sifgw Tebdes 91 aSsH, a9 Gedeedls aHe ag7]
At GURTHE FEH ATed AL LD

Contd...




@-aad (Self-Regulation) 1 sreaegesdr T
TG/ BT B! BT
» MIS smafea fraifés: doaeea arwr MIS @ewd 90T TR 939 EEEd! a0 T garad aea=dl 31 doad, faeerr ¥ Rurd aam argH) a9
farae (HepTaeTs TEbT<rel Tl ARATaE HFe T AlTaT TATSE ¥ BRI RUMES FH T |

* Capacity Development: Fo9e&d FedRl FXAEEF A1, FAXIMIA T FHANGEATS (a8 a9, St@d ga@arad, IS gurelr gamr ¥ Self-
Regulation Tw==41 qifas, FAET T ANELE Ia TS|




3. gua gfe=m= (Problem Statement)

g s a9rer



e qig= (Problem Statement)

(&) fIHT®T TERET T T

TYTART eIl a7 fafq=T deal Faraes e, g IR, J@ra<ier ¥ ROifde qumel dviid I=arde qeted! & | Jq a9, IRaedl Amer T Hrar=a=dr
AR [T TWH B | IRRT MIHAS FEITHT AT AT TGS, I I FEAFEITH IH Ia 9 T [0 grharar fedrg sy a9ames sy |

(@) FEH-3eTRT TUeah STt A

TEHT] ALATEEH TRFINH [HIH- TR 3RTHITETe FAMGH-ATAT T ARALHT FATIRIT T&T AAANT s argwad | MIS qoretier srama, e\ ar &8 &,
Sitas Hearse ¥ arterd =aradr (Early Warning) Jomeiie! el STl Y67 Stad adsg | I8 sitaw gaeardd, s garaar (CAR), RWA
/PEARLS s ITce! THIERI STITATHT F&ATE AT |

(3T) TR, TR T T e

AEREEH T ¥ fecfebl AT, FXIWTT IRERTAT ¥ FUMATHT FHSANA 98 T FEIATTH] TRITEAT TRTSS | A€, AT T JQIIGETF dra e T 78,
AT (I FHSR &9 ¥ 980 SRl FH g1d 9T Je1ss |

21



g s a9rer

o\

-TTTHAH

¥, @



- HAhT HHBT

o frame e yarEsRl FEaae: Self-regulation o MFaH® MEEEH! TEHNT FTATEITH a1 TASS, T TEFRIATE FIAAT T FLAA ATAFEEH
AT T HEd qATSH |

 SiifEw gfe=m ¥ =AE Self-regulation ATwRT FedrieEd JMa@H 9fe=T T ToATsT T4 G966, Tad GHLT GgT Tl died AHATHH I FIATST HEd
TAEH |

* Early Warning System —-EWS # fa@r&: Self-regulation & ¥e#re=ars Early Warning Systems-EWS &1 fa@ma 9 #7ga e, &
U FEITa GHEATEEH FATEA] (475 T THTETHH! AT TATE T FeqH TS, |

« MIS smeia Reifés ¥ arefian Self-regulation & Fgsrr d=amm Management Information Systems-MIS & #19ar 9 72 qASE, 9
IRERTAT ¥ IRETIE =T T |

* gHar fawm(Capacity Development): Self-regulation HeaRl J¥TeH SHa@ITIT T FHAREEH! GTHAT [FHEHT TEdN [ALE, Tad IAewdrs
TATATEEhT GIAAT T T AT FTIGEET IR T GEH TS |

23



Y. FYTTHT I 99T /WU GEhieesdl SIEH JIhTed T BASEL

AT ATIIUG ! TR AT

g s a9rer

24



AYTHT F9d JAT HIT aPhRIe%dl SAMGH Th1ed T
BASEL #141ita A1q<ugsl Iug<hl

TaTeR g qg1 WO Fewres (Savings and Credit Cooperatives — SACCOs) fa<iiar ame® Y= T4 A1 T HAH TR 46w g | AT JeImesmdl
S WTwTee (9ol A+ JehRa g
» =fge sif@d (Credit Risk): Te@EEar qaM RS HrF faaw saT a1 fe®ee g7 awar | SACCOs &1 g radrd Ol JaTedT Ardrea
AUHI hige SIEH 3= 573 |
o xaan sitgw (Liquidity Risk): Teeess MERT A0 @1 T emarr #41 agq | a\r SACCOs AT avadr Ja=d FHSIR g9 qael 9 |
o gy sitgH (Operational Risk): sm=afva fa=ror, MIS 9ol @ s3a@amad ¥ HHeR eTHaTH FHSNE FRI Fa= & SiaH |
o e aqured siitew (Regulatory Risk) : Fow, MEem ¥ \a1d ATIRUSH IIAATHT SFFHIAT a7 fears |

25



AYTHT F9d JAT HIT aPhRIe%dl SAMGH Th1ed T
BASEL #141ita A1q<ugsl Iug<hl

BASEL sy Arqguge Iugchar

Basel Framework (CAR, RWA) sr=tftes &g gometrar @nfir feses wfvwar wiw aft SACCOs A1 a9@g dapfad T4 Afbg | SThare Hed Taee:
Ot maferar (CAR): SACCOs & ATHT ISt =T T SM@d TRl ATIRAT IS qareqdr (He=or T Teg | T8l | SifgH &7 79 ¥ fa<dr
fertrae |fafe=ra 79 FednT T |
» Siifaw s axta (RWA): SACCOs @1 gwafdesdr difad qr g WY 9511 Araedsharers SaaasT Jd @ T [T T4 i |
o garTe A @@ SACCOs w1 Basel #q9ra @np &t gar sr4ma, MIS 9uimelt #0wR g9 T g Jears &Har SHa g1 Guems SIAT 3aws |
JEE AT Fa/ab5ra gua Capacity Building, MIS gar ? Siifed yamg= aifds 9 = d1a9dqe 3 |

26
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qTieiees T LN GURESR

TEFT FEATEwH a1 [y @re ¥ fawl F=areas GEi=rd T4 yifataes ¥ G0 quRes AEeds S | AT qaRes M TgEH #gd g1 Jaad

yifafes guREs
* MIS vureira! faer: faxig T g=araq awdT a1 daad, favem ¥ fafdsars fefea amms™ oo« sifew gearsd, CAR, RWA / PEARLS
HAATTHT FET TOAT ¥ (AR G824 q=A18% |
« Early Warning System (EWS): @wifaq Siife# dfe=ma T dbd Jumel AT T | T8 JMaH 9 At GaRIHE HaA =T TeH TA1SS, |
o felvreat da1 T Faxfrar yare: wrarga dfrg, smamea Ao araEd, fefied TR JOITell AN] TY AORTHe &7aT aersH |
o I TEAT T Muraan: faxiar ¥ SAfda fqare TR TeT Sudes daased 19 |
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qTieiees T LN GURESR

YN GIRE®

Board ? a@amawa eHar faer: faxira sreeamdq, siifew sgawama, Internal Control / Self Regulation @weedt dtfa |

s e T Governance: AT e T, Internal Audit @1 Hafaa ==, Mifq arerHT, aRefefar e T |
Self-Regulation JEER: T8/ F51T T Ahd ATIRE JTHA, S@q Toargd, RUifés T 9380 AHeddr aers |

Hif ¥ gfwar afessa T Standard Operating Procedures (SOPs), Risk Management Framework, Credit Policy / Investment
Guidelines #ge T |

[ GEATHTAT T IRENTAT EIe®dlg ATl Atqeh, [eaarer ¥ gl faara f&afdq ar STy |RIsH |

AT it ¥ IR quReEd el G¥desdl SNl [0 @ed, SiaH Aaedrad &Adl, TRIRAl ¥ 96 [qeardd T qar ATss |
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9, AT -TTATHE-TH [TRIUTcHE GIAAD! THATAHRI]

g s a9rer
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ST -ATHH-9E hIUTcHE GATHBT TATI R

FEFRT &TAH GMEA ¥ i Tmaed AR=d T4 A5, MarHs M T Gedr] Gaar=adl HHucHs 9977 Aecdul AiHH Ge@s | T8 FqA0] TAEHar (=1
FeTEEHl i
Hfq T frwer Tl

* ITA HEHNT UA T AIfqes [HI0 TE, |
o T e @iftea g@r faawa gfaeo, geerd fawrr, NRB)  Basel Framework, CAR, RWA / PEARLS amanfea fagem™ sirér 1&g |

o TY T FRIT TUA AT ATeEh BATHITAT T TehT] FEATEwEdls HEET T FTFHT I T, |
* I FANAA AERT I "ersH, RHanT Tt T ¥ T ured qHR=d T+ &9d1 Jess, |
REH LT ¥ RIS Jqraar
o Had SACCOs ¥ =1 Fgarl d&arr siitgw afe=ma, Early Warning System / MIS senfea frdiféset e e |
o TqamHeE e Sifew Fearss, IS qareaar ¥ Hare Jearad ATEHT T8 |
TRl Hifq ANTEYA T faxirr wenfacy afafiea TEw |
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ST -ATHH-9E hIUTcHE GATHBT TATI R

g Ty T aifew
o Y Y FA U dle, AT I FHARIATS (aard @i+, s =gy 2 Self-Regulation arfas yam & |

o fqaTHE fEE T TSI AEeTE AN T I YA e AT fasradrs 95e aTss |

IRERTAT ¥ ¥ fava™
 PrepromcRa® Fgee qrRafidn, Rifde T Governance TaR TR WE fa9aTd HTIA TH FE AN TATSH |
» Self-Regulation AT%Hd Fuel AeeeEdrs ATFI AUFER, FFHaNT ¥ FEarsl o ffafd ar Seer WS |

TATTEE T URHT FEATAATER
o fraTHE-TE-Ts A= gy FHER g, S #@9rE, ¥ MIS Yot FHWR g =Hitaes & |
» Single Regulatory Window sraarumesr g, Capacity Building, MIS gar ¥ Risk-Based Supervision #aar3+ gTd TATEHIT

delS e |
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